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OCEAN PARK - TSW WW PROJECT SA (Option A PMI228 footings before roof A) Revised NSC KD 20180627OCEAN PARK - TSW WW PROJECT SA (Option A PMI228 footings before roof A) Revised NSC KD 20180627OCEAN PARK - TSW WW PROJECT SA (Option A PMI228 footings before roof A) Revised NSC KD 20180627OCEAN PARK - TSW WW PROJECT SA (Option A PMI228 footings before roof A) Revised NSC KD 20180627OCEAN PARK - TSW WW PROJECT SA (Option A PMI228 footings before roof A) Revised NSC KD 20180627OCEAN PARK - TSW WW PROJECT SA (Option A PMI228 footings before roof A) Revised NSC KD 20180627OCEAN PARK - TSW WW PROJECT SA (Option A PMI228 footings before roof A) Revised NSC KD 20180627

CONTRACT DATESCONTRACT DATESCONTRACT DATESCONTRACT DATESCONTRACT DATESCONTRACT DATESCONTRACT DATES

Key DatesKey DatesKey DatesKey DatesKey DatesKey DatesKey Dates

ContractContractContractContractContractContractContract

CD.C06-KD2 KD2-Complete all relevant work and provide access to C012A, B & C Contractors 0 26-Jul-18* 0 0%

Impacted DatesImpacted DatesImpacted DatesImpacted DatesImpacted DatesImpacted DatesImpacted Dates

CD.C10-TD1 C10-KD1 Target Completion of C010 KD1 0 25-Jun-18* -70 0%

PMI RFIPMI RFIPMI RFIPMI RFIPMI RFIPMI RFIPMI RFI

PMI'sPMI'sPMI'sPMI'sPMI'sPMI'sPMI's

OP.2320 PMI 228 affected work 145 18-Apr-18 23-Apr-19 19 0%

Consent DatesConsent DatesConsent DatesConsent DatesConsent DatesConsent DatesConsent Dates

Foundations (Main Building)Foundations (Main Building)Foundations (Main Building)Foundations (Main Building)Foundations (Main Building)Foundations (Main Building)Foundations (Main Building)

BD.CF.PW250 Consent Package SB14 Backfill retaining walls (SPR) 0 31-May-18* 529 0%

Ride FormationRide FormationRide FormationRide FormationRide FormationRide FormationRide Formation

BD.CSS.R290 Consent Package SB5 Ammendment 11 (including working drawings) 0 31-May-18* 4 0%

BD.CSS.R320 Consent Package SB5 Ammendment 12 (associated earthwork not included in this program)0 31-May-18* 529 0%

Secondary StructureSecondary StructureSecondary StructureSecondary StructureSecondary StructureSecondary StructureSecondary Structure

OP.950 SB12 Final Design of and production of drawings L2 and L3 36 31-May-18* 13-Jul-18 -37 0%

MilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestones

Slab completion DatesSlab completion DatesSlab completion DatesSlab completion DatesSlab completion DatesSlab completion DatesSlab completion Dates

OP.760 Complete Level 1 RC slab 0 31-May-18 529 0%

OP.780 Complete 10E4 activities 0 31-May-18 529 0%

OP.770 Complete Level 2 RC slab 0 25-Jun-18 508 0%

OP.790 Complete Level 3 RC slab 0 26-Jun-18 -1 0%

OP.820 Complete Roof  C RC slab 0 28-Jul-18 36 0%

Summary BarsSummary BarsSummary BarsSummary BarsSummary BarsSummary BarsSummary Bars

RidesRidesRidesRidesRidesRidesRides

Formation and structure Including Columns and Flume SupportsFormation and structure Including Columns and Flume SupportsFormation and structure Including Columns and Flume SupportsFormation and structure Including Columns and Flume SupportsFormation and structure Including Columns and Flume SupportsFormation and structure Including Columns and Flume SupportsFormation and structure Including Columns and Flume Supports

OP.1790 P2 Formation and structure 0 20-Jul-17 A 21-Feb-19 2 0%

OP.1780 P1 Formation and structure 6 01-Aug-17 02-Feb-19 113 0%

OP.1800 P3 Formation and structure 0 06-Aug-17 02-Jan-19 64 0%

OP.1810 P4 Formation and structure (4B-3, 5E-1, 5C-3, 5E-2) 0 16-Oct-17 23-Feb-19 156 0%

OP.1820 P5 Formation and structure 0 16-Oct-17 13-Feb-19 42 0%

Secondary StructureSecondary StructureSecondary StructureSecondary StructureSecondary StructureSecondary StructureSecondary Structure

OP.1690 Level 2 Secondary Slab Zone A including Pools 287 14-Jul-18 03-Jul-19 -19 0%

OP.1760 Level 2 Secondary Slab Zone B including Pools 110 14-Jul-18 22-Nov-18 77 0%

OP.1770 Level 3 Secondary Slab Zone B including Pools 70 14-Jul-18 05-Oct-18 164 0%

Primary StructurePrimary StructurePrimary StructurePrimary StructurePrimary StructurePrimary StructurePrimary Structure

OP.1630 Level 2 0 06-Dec-16 08-Jun-18 166 0%

OP.1640 Level 3 0 06-Dec-16 28-Jul-18 98 0%

OP.1620 Level 1 6 24-Jul-17 A 08-Jun-18 521 0%

OP.1660 Roof  Shell -B 156 31-May-18 04-Dec-18 -25 0%

OP.1680 Roof  Shell -C 89 09-Jun-18 22-Sep-18 3 0%

OP.1650 Roof  Shell - A 82 16-Jun-18 21-Sep-18 10 0%

E&ME&ME&ME&ME&ME&ME&M

OP.2410 E&M 6 15-Mar-18 25-May-19 55 0%

ABWFABWFABWFABWFABWFABWFABWF

OP.2420 ABWF 304 12-Jun-18 21-Jun-19 -29 0%

NOMINATED SUB-CONTRACTORSNOMINATED SUB-CONTRACTORSNOMINATED SUB-CONTRACTORSNOMINATED SUB-CONTRACTORSNOMINATED SUB-CONTRACTORSNOMINATED SUB-CONTRACTORSNOMINATED SUB-CONTRACTORS

C009 - LiftsC009 - LiftsC009 - LiftsC009 - LiftsC009 - LiftsC009 - LiftsC009 - Lifts

NS.C009.1110 C009 Fabrication 200 15-Apr-17 14-Jul-18 249 85%

ORIGINAL CONTRACT DATESORIGINAL CONTRACT DATESORIGINAL CONTRACT DATESORIGINAL CONTRACT DATESORIGINAL CONTRACT DATESORIGINAL CONTRACT DATESORIGINAL CONTRACT DATES

NS.C009.1210 C006 All Lift shaft complete (including secondary slabs) 0 06-Jun-18* 0 0%

CD.C06-KD29 KD5-H/O works areas related to Lift C009  Contractors 0 07-Jun-18* 0 0%

Lift No.6Lift No.6Lift No.6Lift No.6Lift No.6Lift No.6Lift No.6

AB.LW7.7240 Complete Lift 6 - Core Shell 0 03-Jul-18 242 0%

C011- Water Filtration System Advance ContractC011- Water Filtration System Advance ContractC011- Water Filtration System Advance ContractC011- Water Filtration System Advance ContractC011- Water Filtration System Advance ContractC011- Water Filtration System Advance ContractC011- Water Filtration System Advance Contract

Contract DatesContract DatesContract DatesContract DatesContract DatesContract DatesContract Dates

Area Possession DateArea Possession DateArea Possession DateArea Possession DateArea Possession DateArea Possession DateArea Possession Date

Access DatesAccess DatesAccess DatesAccess DatesAccess DatesAccess DatesAccess Dates

NS.C11.A1 C011 - Access to Plant Room and Pipe Works Area 0 07-Jun-18* 0 0%

NS.C11.A11 C011 -Installation 147 07-Jun-18 30-Nov-18 304 0%

Target Access DatesTarget Access DatesTarget Access DatesTarget Access DatesTarget Access DatesTarget Access DatesTarget Access Dates

OP.1500 C011 - Target Access to Plant Room and Pipe Works Area L1 0 12-Jun-18 108 0%

OP.1490 C011 - Target Access to Plant Room and Pipe Works Area BL (Room 0 16-Jun-18 25 0%

28 04 11 18 25 02 09 16 23 30 06 13 20 27 03 10 17 24
13 14 15 16

June July August September

KD2-Complete all relevant work and provide access to C012A, B & C Contractors

C10-KD1 Target Completion of C010 KD1

Consent Package SB14 Backfill retaining walls (SPR)

Consent Package SB5 Ammendment 11 (including working drawings)

Consent Package SB5 Ammendment 12 (associated earthwork not included in this program)

SB12 Final Design of and production of drawings L2 and L3

Complete Level 1 RC slab

Complete 10E4 activities

Complete Level 2 RC slab

Complete Level 3 RC slab

Complete Roof  C RC slab

Level 2

Level 3

Level 1

Roof  Shell -C

Roof  Shell - A

C009 Fabrication

C006 All Lift shaft complete (including secondary slabs)

KD5-H/O works areas related to Lift C009  Contractors

Complete Lift 6 - Core Shell

C011 - Access to Plant Room and Pipe Works Area

C011 - Target Access to Plant Room and Pipe Works Area L1

C011 - Target Access to Plant Room and Pipe Works Area BL (Room
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ORIGINAL CONTRACT DATESORIGINAL CONTRACT DATESORIGINAL CONTRACT DATESORIGINAL CONTRACT DATESORIGINAL CONTRACT DATESORIGINAL CONTRACT DATESORIGINAL CONTRACT DATES

OP.2480 C011 - KD1: Access to Plant Room and Pipe Works Area 0 07-Jun-18* 0 0%

InstallationInstallationInstallationInstallationInstallationInstallationInstallation

Plant RoomsPlant RoomsPlant RoomsPlant RoomsPlant RoomsPlant RoomsPlant Rooms

NS.C11.140 C011 Mechanical  Electrical and Water Treatment Plant room Installation L1 (Room 158) 120 12-Jun-18 03-Nov-18 108 0%

NS.C11.230 C011 Installation (Summary) 260 12-Jun-18 27-Apr-19 11 0%

NS.C11.120 C011 Pipe work installation Plant room to Pool 242 16-Jun-18 08-Apr-19 25 0%

NS.C11.130 C011 Mechanical  Electrical and Water Treatment Plant room Installation BL (Room 022, 003)110 24-Jul-18 01-Dec-18 126 0%

PipeworkPipeworkPipeworkPipeworkPipeworkPipeworkPipework

Main BuildingMain BuildingMain BuildingMain BuildingMain BuildingMain BuildingMain Building

OP.2180 C011 Level 1 Pipework Zone B 45 12-Jul-18 01-Sep-18 201 0%

OP.2090 C011 Level 1 Pipework Zone A 45 24-Jul-18 13-Sep-18 191 0%

OP.2170 C011 Basement Pipework 45 24-Jul-18 13-Sep-18 191 0%

Procurment and DeliveryProcurment and DeliveryProcurment and DeliveryProcurment and DeliveryProcurment and DeliveryProcurment and DeliveryProcurment and Delivery

NS.C11.100 C011 Procurement and Fabrication Pipes Fittings Pumps UV system Electical equipment 338 01-Apr-17 12-Jul-18 39 75%

NS.C11.110 C011 Pipes Fittings Pumps UV system Electical equipment Delivery 110 16-Jun-18 27-Oct-18 25 0%

C012A - Gas Absorption Chillers & Associated WorksC012A - Gas Absorption Chillers & Associated WorksC012A - Gas Absorption Chillers & Associated WorksC012A - Gas Absorption Chillers & Associated WorksC012A - Gas Absorption Chillers & Associated WorksC012A - Gas Absorption Chillers & Associated WorksC012A - Gas Absorption Chillers & Associated Works

NS.C12A.1160 C012A Fabrication 260 14-Apr-17 12-Jul-18 11 75%

Contract DatesContract DatesContract DatesContract DatesContract DatesContract DatesContract Dates

Constract Area Possession DateConstract Area Possession DateConstract Area Possession DateConstract Area Possession DateConstract Area Possession DateConstract Area Possession DateConstract Area Possession Date

Access DatesAccess DatesAccess DatesAccess DatesAccess DatesAccess DatesAccess Dates

NS.C11.A12A C012A - Access to Plant Room and Pipe Works Area 0 31-May-18 231 0%

NS.C11.A12A10 C012A- Installation 150 31-May-18 27-Nov-18 307 0%

C012B - Gas Condensing Boilers & Associated WorksC012B - Gas Condensing Boilers & Associated WorksC012B - Gas Condensing Boilers & Associated WorksC012B - Gas Condensing Boilers & Associated WorksC012B - Gas Condensing Boilers & Associated WorksC012B - Gas Condensing Boilers & Associated WorksC012B - Gas Condensing Boilers & Associated Works

NS.C12B.1170 C012B Fabrication 260 14-Apr-17 12-Jul-18 -14 75%

NS.C12B.1120 C012B - Provide Access to C012B - Boiler Contractor 0 22-Jun-18 4 0%

NS.C12B.1130 C012B - Gas Condensing Boiler Installation 150 13-Jul-18 10-Jan-19 -14 0%

NS.C12B.1180 C012B Delivery 6 13-Jul-18 19-Jul-18 -14 0%

Contract DatesContract DatesContract DatesContract DatesContract DatesContract DatesContract Dates

Contract Area Possession DateContract Area Possession DateContract Area Possession DateContract Area Possession DateContract Area Possession DateContract Area Possession DateContract Area Possession Date

Access DatesAccess DatesAccess DatesAccess DatesAccess DatesAccess DatesAccess Dates

NS.C12BA12A C012AB- Access to Plant Room and Pipe Works Area 0 31-May-18 26 0%

NS.C11.A12A30 C012A- Installation 150 31-May-18 27-Nov-18 307 0%

C012C - Chimney for Gas Chillers & BoilersC012C - Chimney for Gas Chillers & BoilersC012C - Chimney for Gas Chillers & BoilersC012C - Chimney for Gas Chillers & BoilersC012C - Chimney for Gas Chillers & BoilersC012C - Chimney for Gas Chillers & BoilersC012C - Chimney for Gas Chillers & Boilers

NS.C12C.1110 C012C - Fabrication 260 14-Apr-17 12-Jul-18 -57 75%

NS.C12C.1120 C012C - Provide Access to C012C - Chimney Contractor 0 13-Jul-18 -57 0%

NS.C12C.1130 C012C - Chimney Installation 150 13-Jul-18 10-Jan-19 -57 0%

NS.C12C.1140 C012C - Delivery 6 13-Jul-18 19-Jul-18 -57 0%

Contract DatesContract DatesContract DatesContract DatesContract DatesContract DatesContract Dates

Contract Area Possession DateContract Area Possession DateContract Area Possession DateContract Area Possession DateContract Area Possession DateContract Area Possession DateContract Area Possession Date

Access DatesAccess DatesAccess DatesAccess DatesAccess DatesAccess DatesAccess Dates

NS.C12CA12A C012AC- Access to Plant Room and Pipe Works Area 0 31-May-18 379 0%

NS.C11.A12A50 C012A- Installation 150 31-May-18 27-Nov-18 307 0%

Thematic Works & Wayfinding SignageThematic Works & Wayfinding SignageThematic Works & Wayfinding SignageThematic Works & Wayfinding SignageThematic Works & Wayfinding SignageThematic Works & Wayfinding SignageThematic Works & Wayfinding Signage

NS.DS.1100 Thematic Wayfinding Works - Latest Date for Client to instruct invitation (TA.4) 0 31-May-18 101 0%

NS.DS.1110 Thematic Works Tender Period & return of Tender 42 31-May-18 11-Jul-18 101 0%

NS.DS.1120 Joint review & award of Thematic Works contract 30 12-Jul-18 10-Aug-18 101 0%

DESIGNDESIGNDESIGNDESIGNDESIGNDESIGNDESIGN

Contractor DesignContractor DesignContractor DesignContractor DesignContractor DesignContractor DesignContractor Design

CSDsCSDsCSDsCSDsCSDsCSDsCSDs

Prepare CSDPrepare CSDPrepare CSDPrepare CSDPrepare CSDPrepare CSDPrepare CSD

Level 1Level 1Level 1Level 1Level 1Level 1Level 1

DS.CSD210 Prepare Submit  CSDs from BIM model-  Level 1 Zone 04 24 24-May-17 13-Jun-18 109 75%

DS.CSD100 Prepare Submit  CSDs from BIM model - Level 1 Zone 02 & 07 24 26-May-17 13-Jun-18 109 75%

TX RoomTX RoomTX RoomTX RoomTX RoomTX RoomTX Room

DS.CSD180 Prepare Submit  CSDs from BIM model -TX room 24 18-May-17 13-Jun-18 517 75%

Southern Plant RoomSouthern Plant RoomSouthern Plant RoomSouthern Plant RoomSouthern Plant RoomSouthern Plant RoomSouthern Plant Room

DS.CSD170 Prepare Submit  CSDs from BIM model -South Services Building 24 18-May-17 13-Jun-18 517 75%

BasementBasementBasementBasementBasementBasementBasement

DS.CSD200 Prepare Submit  CSDs from BIM model Basement -  Zone 04 24 07-Jun-17 13-Jun-18 109 75%

DS.CSD190 Prepare Submit  CSDs from BIM model Basement -  Zone 02 24 21-Jun-17 13-Jun-18 109 75%

Additional Prep CSD PMI 140Additional Prep CSD PMI 140Additional Prep CSD PMI 140Additional Prep CSD PMI 140Additional Prep CSD PMI 140Additional Prep CSD PMI 140Additional Prep CSD PMI 140

OP.480 Additional  PMI 140 Prepare Ammend Submit  CSDs from BIM model Basement -  Zone 02 24 22-Jan-18 13-Jun-18 67 75%

OP.490 Additional  PMI 140 Prepare Submit  CSDs from BIM model Basement -  Zone 04 24 22-Jan-18 13-Jun-18 67 75%

Level 2Level 2Level 2Level 2Level 2Level 2Level 2

DS.CSD150 Prepare Submit  CSDs from BIM model -Level 2M Primary Zone 03 24 23-Jun-17 13-Jun-18 82 75%

DS.CSD110 Prepare Submit  CSDs from BIM model - Level 2M Primary  Zone 02 24 13-Jul-17 A 13-Jun-18 82 75%

28 04 11 18 25 02 09 16 23 30 06 13 20 27 03 10 17 24
13 14 15 16

June July August September

C011 - KD1: Access to Plant Room and Pipe Works Area

C011 Level 1 Pipework Zone B

C011 Level 1 Pipewor

C011 Basement Pipework

C011 Procurement and Fabrication Pipes Fittings Pumps UV system Electical equipment

C012A Fabrication

C012A - Access to Plant Room and Pipe Works Area

C012B Fabrication

C012B - Provide Access to C012B - Boiler Contractor

C012B Delivery

C012AB- Access to Plant Room and Pipe Works Area

C012C - Fabrication

C012C - Provide Access to C012C - Chimney Contractor

C012C - Delivery

C012AC- Access to Plant Room and Pipe Works Area

Thematic Wayfinding Works - Latest Date for Client to instruct invitation (TA.4)

Thematic Works Tender Period & return of Tender

Joint review & award of Thematic Works contract

Prepare Submit  CSDs from BIM model-  Level 1 Zone 04

Prepare Submit  CSDs from BIM model - Level 1 Zone 02 & 07

Prepare Submit  CSDs from BIM model -TX room

Prepare Submit  CSDs from BIM model -South Services Building

Prepare Submit  CSDs from BIM model Basement -  Zone 04

Prepare Submit  CSDs from BIM model Basement -  Zone 02

Additional  PMI 140 Prepare Ammend Submit  CSDs from BIM model Basement -  Zone 02

Additional  PMI 140 Prepare Submit  CSDs from BIM model Basement -  Zone 04

Prepare Submit  CSDs from BIM model -Level 2M Primary Zone 03

Prepare Submit  CSDs from BIM model - Level 2M Primary  Zone 02
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DS.CSD160 Prepare Submit  CSDs from BIM model -Level 2M Primary Zone 04 24 26-Jul-17 A 13-Jun-18 82 75%

DS.CSD140 Prepare Submit  CSDs from BIM model -Level 2 Secondary  Zone 04 24 31-Jul-17 A 13-Jun-18 82 75%

DS.CSD120 Prepare Submit  CSDs from BIM model -Level 2 Secondary  Zone 02 24 04-Aug-17 13-Jun-18 82 75%

DS.CSD130 Prepare Submit  CSDs from BIM model -Level 2 Secondary  Zone 03 24 11-Aug-17 13-Jun-18 82 75%

Level 3Level 3Level 3Level 3Level 3Level 3Level 3

DS.CSD240 Prepare Submit CSDs from BIM model  - Level 3M Primary Zone 03 24 06-Jul-17 A 13-Jun-18 34 75%

DS.CSD250 Prepare Submit CSDs from BIM model  - Level 3M Primary Zone 04 & 05 24 20-Jul-17 A 13-Jun-18 34 75%

DS.CSD220 Prepare Submit CSDs from BIM model  - Level 3 Secondary Zone 03 24 24-Aug-17 13-Jun-18 34 75%

DS.CSD230 Prepare Submit CSDs from BIM model  - Level 3 Secondary Zone 04 24 02-Sep-17 13-Jun-18 34 75%

RoofRoofRoofRoofRoofRoofRoof

DS.CSD260 Prepare Submit CSDs from BIM model Level 3 - Roof 24 23-Sep-17 13-Jun-18 150 75%

Prepare CBWDPrepare CBWDPrepare CBWDPrepare CBWDPrepare CBWDPrepare CBWDPrepare CBWD

Level 1Level 1Level 1Level 1Level 1Level 1Level 1

DS.CBWD.100 Prepare Submit  CBWD-  Level 1 Zone 04 24 24-May-17 13-Jun-18 109 75%

DS.CBWD.110 Prepare Submit  CBWD - Level 1 Zone 02 & 07 24 26-May-17 13-Jun-18 109 75%

TX RoomTX RoomTX RoomTX RoomTX RoomTX RoomTX Room

DS.CBWD.120 Prepare Submit  CBWD -TX room 24 18-May-17 13-Jun-18 517 75%

BasementBasementBasementBasementBasementBasementBasement

DS.CBWD.140 Prepare Submit  CBWD -  Zone 04 24 07-Jun-17 13-Jun-18 119 75%

DS.CBWD.150 Prepare Submit  CBWD -  Zone 02 24 21-Jan-18 13-Jun-18 119 75%

Additional Preparation PMI 140Additional Preparation PMI 140Additional Preparation PMI 140Additional Preparation PMI 140Additional Preparation PMI 140Additional Preparation PMI 140Additional Preparation PMI 140

OP.440 Additional  PMI 140 Prepare Ammend Submit  CBWD -  Zone 02 24 22-Jan-18 13-Jun-18 67 75%

OP.450 Additional  PMI 140 Prepare Ammend Submit  CBWD -  Zone 04 24 22-Jan-18 13-Jun-18 67 75%

Level 2Level 2Level 2Level 2Level 2Level 2Level 2

DS.CBWD.170 Prepare Submit  CBWD -Level 2M Primary Zone 03 24 23-Jun-17 13-Jun-18 -11 75%

DS.CBWD.180 Prepare Submit  CBWD - Level 2M Primary  Zone 02 24 13-Jul-17 A 13-Jun-18 82 75%

DS.CBWD.160 Prepare Submit  CBWD -Level 2M Primary Zone 04 24 26-Jul-17 A 13-Jun-18 82 75%

DS.CBWD.210 Prepare Submit  CBWD -Level 2 Secondary  Zone 04 24 31-Jul-17 A 13-Jun-18 34 75%

DS.CBWD.200 Prepare Submit  CBWD -Level 2 Secondary  Zone 02 24 04-Aug-17 13-Jun-18 82 75%

DS.CBWD.190 Prepare Submit  CBWD -Level 2 Secondary  Zone 03 24 11-Aug-17 13-Jun-18 82 75%

Level 3Level 3Level 3Level 3Level 3Level 3Level 3

DS.CBWD.260 Prepare Submit CBWD  - Level 3 Secondary Zone 04 24 06-Jul-17 A 13-Jun-18 34 75%

DS.CBWD.220 Prepare Submit CBWD  - Level 3M Primary Zone 03 24 20-Jul-17 A 13-Jun-18 34 75%

DS.CBWD.250 Prepare Submit CBWD  - Level 3 Secondary Zone 03 24 24-Aug-17 13-Jun-18 34 75%

DS.CBWD.230 Prepare Submit CBWD  - Level 3M Primary Zone 04 & 05 24 02-Sep-17 13-Jun-18 34 75%

RoofRoofRoofRoofRoofRoofRoof

DS.CBWD.240 Prepare Submit CBWD model Level 3 - Roof 24 31-May-18 28-Jun-18 153 0%

Review and Approval-CSDReview and Approval-CSDReview and Approval-CSDReview and Approval-CSDReview and Approval-CSDReview and Approval-CSDReview and Approval-CSD

Level 1Level 1Level 1Level 1Level 1Level 1Level 1

DS.CSD.RA110 Review and Approve   CSDs from BIM model - Level 1 Zone 02 & 07 21 05-Jun-17 16-Jun-18 106 75%

DS.CSD.RA100 Review and Approve  CSDs from BIM model-  Level 1 Zone 04 21 06-Jun-17 16-Jun-18 106 75%

TX RoomTX RoomTX RoomTX RoomTX RoomTX RoomTX Room

DS.CSD.RA120 Review and Approve   CSDs from BIM model -TX room 21 16-Jun-17 16-Jun-18 514 75%

Southern Plant RoomSouthern Plant RoomSouthern Plant RoomSouthern Plant RoomSouthern Plant RoomSouthern Plant RoomSouthern Plant Room

DS.CSD.RA130 Review and Approve  CSDs from BIM model -South Services Building 21 23-Jun-17 16-Jun-18 514 75%

BasementBasementBasementBasementBasementBasementBasement

DS.CSD.RA140 Review and Approve   CSDs from BIM model Basement -  Zone 04 21 19-Jul-17 A 16-Jun-18 106 75%

DS.CSD.RA150 Review and Approve  CSDs from BIM model Basement -  Zone 02 21 25-Jul-17 A 16-Jun-18 106 75%

Additional Review PMI 140Additional Review PMI 140Additional Review PMI 140Additional Review PMI 140Additional Review PMI 140Additional Review PMI 140Additional Review PMI 140

OP.420 Additional review and Approve PMI 140 Review and Approve  CSDs from BIM model Basement -  Zone 0221 14-Jun-18 10-Jul-18 67 0%

OP.430 Additional review and Approve PMI 140 Review and Approve  CSDs from BIM model Basement -  Zone 0421 14-Jun-18 10-Jul-18 67 0%

Level 2Level 2Level 2Level 2Level 2Level 2Level 2

DS.CSD.RA170 Review and Approve  CSDs from BIM model -Level 2M Primary Zone 03 21 21-Jul-17 A 16-Jun-18 79 75%

DS.CSD.RA180 Review and Approve  CSDs from BIM model - Level 2M Primary  Zone 02 21 04-Aug-17 16-Jun-18 79 75%

DS.CSD.RA160 Review and Approve  CSDs from BIM model -Level 2M Primary Zone 04 21 18-Aug-17 16-Jun-18 79 75%

DS.CSD.RA210 Review and Approve  CSDs from BIM model -Level 2 Secondary  Zone 04 21 22-Aug-17 16-Jun-18 79 75%

DS.CSD.RA190 Review and Approve   CSDs from BIM model -Level 2 Secondary  Zone 03 21 31-Aug-17 16-Jun-18 79 75%

DS.CSD.RA200 Review and Approve  CSDs from BIM model -Level 2 Secondary  Zone 02 21 31-Aug-17 16-Jun-18 79 75%

Level 3Level 3Level 3Level 3Level 3Level 3Level 3

DS.CSD.RA220 Review and Approve  CSDs from BIM model  - Level 3M Primary Zone 03 21 05-Aug-17 16-Jun-18 162 75%

DS.CSD.RA230 Review and Approve   CSDs from BIM model  - Level 3M Primary Zone 04 & 05 21 05-Aug-17 16-Jun-18 162 75%

DS.CSD.RA240 Review and Approve  CSDs from BIM model  - Level 3 Secondary Zone 03 21 07-Sep-17 16-Jun-18 162 75%

DS.CSD.RA250 Review and Approve   CSDs from BIM model  - Level 3 Secondary Zone 04 21 13-Sep-17 16-Jun-18 162 75%

RoofRoofRoofRoofRoofRoofRoof

DS.CSD.RA260 Review and Approve  CSDs from BIM model Level 3 - Roof 21 07-Jun-18 03-Jul-18 150 0%

Review and Approval-CBWDReview and Approval-CBWDReview and Approval-CBWDReview and Approval-CBWDReview and Approval-CBWDReview and Approval-CBWDReview and Approval-CBWD

Level 1Level 1Level 1Level 1Level 1Level 1Level 1

DS.CBWD.RA100 Review and Approve  CBWDs from BIM model-  Level 1 Zone 04 21 18-Aug-17 16-Jun-18 106 75%

DS.CBWD.RA110 Review and Approve  CBWDs from BIM model - Level 1 Zone 02 & 07 21 22-Aug-17 16-Jun-18 106 75%

TX RoomTX RoomTX RoomTX RoomTX RoomTX RoomTX Room

DS.CBWD.RA120 Review and Approve  CBWDs from BIM model -TX room 21 16-Jun-17 16-Jun-18 514 75%

BasementBasementBasementBasementBasementBasementBasement

28 04 11 18 25 02 09 16 23 30 06 13 20 27 03 10 17 24
13 14 15 16

June July August September

Prepare Submit  CSDs from BIM model -Level 2M Primary Zone 04

Prepare Submit  CSDs from BIM model -Level 2 Secondary  Zone 04

Prepare Submit  CSDs from BIM model -Level 2 Secondary  Zone 02

Prepare Submit  CSDs from BIM model -Level 2 Secondary  Zone 03

Prepare Submit CSDs from BIM model  - Level 3M Primary Zone 03

Prepare Submit CSDs from BIM model  - Level 3M Primary Zone 04 & 05

Prepare Submit CSDs from BIM model  - Level 3 Secondary Zone 03

Prepare Submit CSDs from BIM model  - Level 3 Secondary Zone 04

Prepare Submit CSDs from BIM model Level 3 - Roof

Prepare Submit  CBWD-  Level 1 Zone 04

Prepare Submit  CBWD - Level 1 Zone 02 & 07

Prepare Submit  CBWD -TX room

Prepare Submit  CBWD -  Zone 04

Prepare Submit  CBWD -  Zone 02

Additional  PMI 140 Prepare Ammend Submit  CBWD -  Zone 02

Additional  PMI 140 Prepare Ammend Submit  CBWD -  Zone 04

Prepare Submit  CBWD -Level 2M Primary Zone 03

Prepare Submit  CBWD - Level 2M Primary  Zone 02

Prepare Submit  CBWD -Level 2M Primary Zone 04

Prepare Submit  CBWD -Level 2 Secondary  Zone 04

Prepare Submit  CBWD -Level 2 Secondary  Zone 02

Prepare Submit  CBWD -Level 2 Secondary  Zone 03

Prepare Submit CBWD  - Level 3 Secondary Zone 04

Prepare Submit CBWD  - Level 3M Primary Zone 03

Prepare Submit CBWD  - Level 3 Secondary Zone 03

Prepare Submit CBWD  - Level 3M Primary Zone 04 & 05

Prepare Submit CBWD model Level 3 - Roof

Review and Approve   CSDs from BIM model - Level 1 Zone 02 & 07

Review and Approve  CSDs from BIM model-  Level 1 Zone 04

Review and Approve   CSDs from BIM model -TX room

Review and Approve  CSDs from BIM model -South Services Building

Review and Approve   CSDs from BIM model Basement -  Zone 04

Review and Approve  CSDs from BIM model Basement -  Zone 02

Additional review and Approve PMI 140 Review and Approve  CSDs from BIM model Basement -  Zone 02

Additional review and Approve PMI 140 Review and Approve  CSDs from BIM model Basement -  Zone 04

Review and Approve  CSDs from BIM model -Level 2M Primary Zone 03

Review and Approve  CSDs from BIM model - Level 2M Primary  Zone 02

Review and Approve  CSDs from BIM model -Level 2M Primary Zone 04

Review and Approve  CSDs from BIM model -Level 2 Secondary  Zone 04

Review and Approve   CSDs from BIM model -Level 2 Secondary  Zone 03

Review and Approve  CSDs from BIM model -Level 2 Secondary  Zone 02

Review and Approve  CSDs from BIM model  - Level 3M Primary Zone 03

Review and Approve   CSDs from BIM model  - Level 3M Primary Zone 04 & 05

Review and Approve  CSDs from BIM model  - Level 3 Secondary Zone 03

Review and Approve   CSDs from BIM model  - Level 3 Secondary Zone 04

Review and Approve  CSDs from BIM model Level 3 - Roof

Review and Approve  CBWDs from BIM model-  Level 1 Zone 04

Review and Approve  CBWDs from BIM model - Level 1 Zone 02 & 07

Review and Approve  CBWDs from BIM model -TX room
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DS.CBWD.RA150 Review and Approve  CBWDs from BIM model Basement -  Zone 02 21 18-Aug-17 16-Jun-18 106 75%

DS.CBWD.RA140 Review and Approve  CBWDs from BIM model Basement -  Zone 04 21 15-Nov-17 16-Jun-18 106 75%

Additional Review PMI 140Additional Review PMI 140Additional Review PMI 140Additional Review PMI 140Additional Review PMI 140Additional Review PMI 140Additional Review PMI 140

OP.400 Additional review and Approve PMI 140 CBWDs from BIM model Basement -  Zone 04 21 11-Jul-18 03-Aug-18 67 0%

OP.410 Additional review and Approve PMI 140 CBWDs from BIM model Basement -  Zone 02 21 11-Jul-18 03-Aug-18 67 0%

Level 2Level 2Level 2Level 2Level 2Level 2Level 2

DS.CBWD.RA170 Review and Approve  CBWDs from BIM model -Level 2M Primary Zone 03 21 05-Sep-17 16-Jun-18 -14 75%

DS.CBWD.RA160 Review and Approve  CBWDs from BIM model -Level 2M Primary Zone 04 21 13-Sep-17 16-Jun-18 79 75%

DS.CBWD.RA180 Review and Approve  CBWDs from BIM model - Level 2M Primary  Zone 02 21 13-Sep-17 16-Jun-18 79 75%

DS.CBWD.RA190 Review and Approve  CBWDs from BIM model -Level 2 Secondary  Zone 03 21 24-Oct-17 16-Jun-18 79 75%

DS.CBWD.RA200 Review and Approve  CBWDs from BIM model -Level 2 Secondary  Zone 02 21 24-Oct-17 16-Jun-18 79 75%

DS.CBWD.RA210 Review and Approve  CBWDs from BIM model -Level 2 Secondary  Zone 04 21 24-Oct-17 16-Jun-18 79 75%

Level 3Level 3Level 3Level 3Level 3Level 3Level 3

DS.CBWD.RA220 Review and Approve  CBWDs from BIM model  - Level 3M Primary Zone 03 21 24-Oct-17 16-Jun-18 31 75%

DS.CBWD.RA240 Review and Approve  CBWDs from BIM model  - Level 3 Secondary Zone 03 21 24-Oct-17 16-Jun-18 31 75%

DS.CBWD.RA230 Review and Approve  CBWDs from BIM model  - Level 3M Primary Zone 04 & 05 21 24-Oct-17 16-Jun-18 31 75%

DS.CBWD.RA250 Review and Approve  CBWDs from BIM model  - Level 3 Secondary Zone 04 21 24-Oct-17 16-Jun-18 31 75%

RoofRoofRoofRoofRoofRoofRoof

DS.CBWD.RA260 Review and Approve  CBWDs from BIM model Level 3 - Roof 21 31-May-18 25-Jun-18 508 0%

BalustradeBalustradeBalustradeBalustradeBalustradeBalustradeBalustrade

DS.CDBL.1110 Ballustrade - Design submission  & Approvals 100 01-Sep-17 08-Aug-18 31 75%

Acrylic PanelAcrylic PanelAcrylic PanelAcrylic PanelAcrylic PanelAcrylic PanelAcrylic Panel

DS.CDAP.1110 Acrylic Panel - Design submission & Approvals 55 01-Sep-17 21-Sep-18 39 75%

Light Gantry at StageLight Gantry at StageLight Gantry at StageLight Gantry at StageLight Gantry at StageLight Gantry at StageLight Gantry at Stage

DS.CDLG.1130 Light Gantry at Stage - Sub-Con.procurement 50 31-May-18 30-Jul-18 239 0%

Tensile Roof to Ride PlatformTensile Roof to Ride PlatformTensile Roof to Ride PlatformTensile Roof to Ride PlatformTensile Roof to Ride PlatformTensile Roof to Ride PlatformTensile Roof to Ride Platform

DS.CDTR.1110 Tensile Roof to Ride Platform - Design submission & Approvals 66 15-Jun-17 08-Aug-18 70 75%

Automatic Drip Irrigation SystemAutomatic Drip Irrigation SystemAutomatic Drip Irrigation SystemAutomatic Drip Irrigation SystemAutomatic Drip Irrigation SystemAutomatic Drip Irrigation SystemAutomatic Drip Irrigation System

DS.CDIS.1110 Automatic Drip Irrigation System - Design submision & Approvals 85 31-May-18 08-Sep-18 100 0%

Fabric CanopiesFabric CanopiesFabric CanopiesFabric CanopiesFabric CanopiesFabric CanopiesFabric Canopies

DS.CDFC.1110 Fabric Canopies - Design & Approvals 187 15-Jun-17 08-Aug-18 70 75%

GreenwallGreenwallGreenwallGreenwallGreenwallGreenwallGreenwall

DS.CDGW.1150 Greenwall - Design submision & Approvals 72 01-Jun-17 27-Jul-18 75 75%

Catwalk platform over L1 Locker roomCatwalk platform over L1 Locker roomCatwalk platform over L1 Locker roomCatwalk platform over L1 Locker roomCatwalk platform over L1 Locker roomCatwalk platform over L1 Locker roomCatwalk platform over L1 Locker room

DS.CDCP.1150 Catwalk Platform - Design submision & Approvals 72 31-May-18 24-Aug-18 187 0%

C010 - Facade Curtain Wall & SkylightC010 - Facade Curtain Wall & SkylightC010 - Facade Curtain Wall & SkylightC010 - Facade Curtain Wall & SkylightC010 - Facade Curtain Wall & SkylightC010 - Facade Curtain Wall & SkylightC010 - Facade Curtain Wall & Skylight

Key DatesKey DatesKey DatesKey DatesKey DatesKey DatesKey Dates

CD.C10-KD13 C10-KD1-Complete and achieve approval of Visual Mock-up 0 25-Jun-18* 624 0%

Target Key DatesTarget Key DatesTarget Key DatesTarget Key DatesTarget Key DatesTarget Key DatesTarget Key Dates

CD.C10-TD33 C10-KD3 Target Completion of C010 KD3 0 31-May-18 650 0%

CD.C10-TD13 C10-KD1 Target Completion of C010 KD1 0 25-Jun-18 624 0%

C010 - Design and Material SubmissionC010 - Design and Material SubmissionC010 - Design and Material SubmissionC010 - Design and Material SubmissionC010 - Design and Material SubmissionC010 - Design and Material SubmissionC010 - Design and Material Submission

DS.DMCW1060 Facade Curtain Wall: Design, Material submission,  Shop drawing- Curtain Wall (EWS03) 63 20-Mar-17 23-Jun-18 102 75%

DS.DMCW1050 Facade Curtain Wall: Design, Material submission,  Shop drawing- Curtain Wall (EWS01 & EWS02)72 20-Mar-17 15-Jun-18 37 75%

DS.DMCW1040 Facade Curtain Wall: Design, Material submission,  Shop drawing-  Curtain Wall (EWS04) 63 20-Mar-17 23-Jun-18 102 75%

DS.DMCW1090 Facade Curtain Wall: Design, Material submission,  Shop drawing- Shop Front (EWS05) 63 20-Mar-17 21-Jun-18 104 75%

DS.DMCW1080 Facade Curtain Wall: Design, Material submission,  Shop drawing- Lourvres (EWS07) 62 20-Mar-17 31-Jul-18 64 75%

DS.DMCW1100 Facade Curtain Wall: Design, Material submission,  Shop drawing- Skylight (EWS08B & 08C))113 20-Mar-17 15-Jul-18 80 75%

DS.DMCW1110 Facade Curtain Wall: Design, Material submission, Shop drawing: ETFE skylight 60 20-Mar-17 15-Jul-18 80 75%

Make Up Doors FSD DesignMake Up Doors FSD DesignMake Up Doors FSD DesignMake Up Doors FSD DesignMake Up Doors FSD DesignMake Up Doors FSD DesignMake Up Doors FSD Design

DS.DMFD100 Make up Doors: Procure supplier 56 31-May-18 06-Aug-18 -57 0%

Smoke Vent FSD DesignSmoke Vent FSD DesignSmoke Vent FSD DesignSmoke Vent FSD DesignSmoke Vent FSD DesignSmoke Vent FSD DesignSmoke Vent FSD Design

DS.DMSV110 Skylight Smoke Vent: Design 28 05-May-17 15-Jun-18 48 0%

DS.DMSV130 Skylight Smoke Vent: Prepare Technical Shop drawings submission 28 05-May-17 15-Jun-18 48 0%

DS.DMSV120 Skylight Smoke Vent: Prepare Technical Design 28 05-May-17 15-Jun-18 48 0%

DS.DMSV100 Skylight Smoke Vent: Procure supplier 56 31-May-18 06-Aug-18 473 0%

DS.DMSV140 Skylight Smoke Vent: Review and approval 28 16-Jun-18 20-Jul-18 48 0%

DS.DMSV150 Skylight Smoke Vent: Obtain FS314 14 21-Jul-18 06-Aug-18 48 0%

C010 - BD SubmissionC010 - BD SubmissionC010 - BD SubmissionC010 - BD SubmissionC010 - BD SubmissionC010 - BD SubmissionC010 - BD Submission

DS.DMBD1000 Facade Curtain Wall & Skylight - BD Submission (EWS01 & EWS02) 138 20-Mar-17 06-Aug-18 58 0%

DS.DMBD1010 Facade Curtain Wall & Skylight - BD Submission (EWS03) 138 20-Mar-17 06-Jun-18 119 0%

DS.DMBD1020 Facade Curtain Wall & Skylight - BD Submission (EWS04) 138 20-Mar-17 06-Jun-18 119 0%

DS.DMBD1040 Facade Curtain Wall & Skylight - BD Submission (EWS08B & 08C) 163 20-Mar-17 29-Jul-18 66 0%

DS.DMBD1060 Facade Curtain Wall & Skylight - BD Submission ETFE skylight 138 20-Mar-17 14-Aug-18 50 0%

DS.DMBD1030 Facade Curtain Wall & Skylight - BD Submission (EWS05) 133 21-Mar-17 19-Jul-18 76 75%

C010 - Visual Mock UpC010 - Visual Mock UpC010 - Visual Mock UpC010 - Visual Mock UpC010 - Visual Mock UpC010 - Visual Mock UpC010 - Visual Mock Up

Material submission for Visual Mock upMaterial submission for Visual Mock upMaterial submission for Visual Mock upMaterial submission for Visual Mock upMaterial submission for Visual Mock upMaterial submission for Visual Mock upMaterial submission for Visual Mock up

DS.DMVM3030 Facade Curtain Wall & Skylight - Mock up 5: Main Entrance sky light Material submission 48 20-Mar-17 20-Jun-18 629 0%

DS.DMVM3040 Facade Curtain Wall & Skylight - Mock up 2: Main Entrance Materia l submission 48 20-Mar-17 20-Jun-18 629 0%

28 04 11 18 25 02 09 16 23 30 06 13 20 27 03 10 17 24
13 14 15 16

June July August September

Review and Approve  CBWDs from BIM model Basement -  Zone 02

Review and Approve  CBWDs from BIM model Basement -  Zone 04

Additional review and Approve PMI 140 CBWDs from BIM model Basement -  Zon

Additional review and Approve PMI 140 CBWDs from BIM model Basement -  Zon

Review and Approve  CBWDs from BIM model -Level 2M Primary Zone 03

Review and Approve  CBWDs from BIM model -Level 2M Primary Zone 04

Review and Approve  CBWDs from BIM model - Level 2M Primary  Zone 02

Review and Approve  CBWDs from BIM model -Level 2 Secondary  Zone 03

Review and Approve  CBWDs from BIM model -Level 2 Secondary  Zone 02

Review and Approve  CBWDs from BIM model -Level 2 Secondary  Zone 04

Review and Approve  CBWDs from BIM model  - Level 3M Primary Zone 03

Review and Approve  CBWDs from BIM model  - Level 3 Secondary Zone 03

Review and Approve  CBWDs from BIM model  - Level 3M Primary Zone 04 & 05

Review and Approve  CBWDs from BIM model  - Level 3 Secondary Zone 04

Review and Approve  CBWDs from BIM model Level 3 - Roof

Ballustrade - Design submission  & Approvals

Acrylic Pan

Light Gantry at Stage - Sub-Con.procurement

Tensile Roof to Ride Platform - Design submission & Approvals

Automatic Drip Irrigation Syste

Fabric Canopies - Design & Approvals

Greenwall - Design submision & Approvals

Catwalk Platform - Design submision & Approvals

C10-KD1-Complete and achieve approval of Visual Mock-up

C10-KD3 Target Completion of C010 KD3

C10-KD1 Target Completion of C010 KD1

Facade Curtain Wall: Design, Material submission,  Shop drawing- Curtain Wall (EWS03)

Facade Curtain Wall: Design, Material submission,  Shop drawing- Curtain Wall (EWS01 & EWS02)

Facade Curtain Wall: Design, Material submission,  Shop drawing-  Curtain Wall (EWS04)

Facade Curtain Wall: Design, Material submission,  Shop drawing- Shop Front (EWS05)

Facade Curtain Wall: Design, Material submission,  Shop drawing- Lourvres (EWS07)

Facade Curtain Wall: Design, Material submission,  Shop drawing- Skylight (EWS08B & 08C))

Facade Curtain Wall: Design, Material submission, Shop drawing: ETFE skylight

Make up Doors: Procure supplier

Skylight Smoke Vent: Design

Skylight Smoke Vent: Prepare Technical Shop drawings submission

Skylight Smoke Vent: Prepare Technical Design

Skylight Smoke Vent: Procure supplier

Skylight Smoke Vent: Review and approval

Skylight Smoke Vent: Obtain FS314

Facade Curtain Wall & Skylight - BD Submission (EWS01 & EWS02)

Facade Curtain Wall & Skylight - BD Submission (EWS03)

Facade Curtain Wall & Skylight - BD Submission (EWS04)

Facade Curtain Wall & Skylight - BD Submission (EWS08B & 08C)

Facade Curtain Wall & Skylight - BD Submission ETFE skylight

Facade Curtain Wall & Skylight - BD Submission (EWS05)

Facade Curtain Wall & Skylight - Mock up 5: Main Entrance sky light Material submission

Facade Curtain Wall & Skylight - Mock up 2: Main Entrance Materia l submission
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Activity %
Complete

DS.DMVM3050 Facade Curtain Wall & Skylight - Mock up 1: Bi-Fold Doors Material submission 48 20-Mar-17 20-Jun-18 629 0%

DS.DMVM3060 Facade Curtain Wall & Skylight - Mock up 4: Restaurant Material submission 48 20-Mar-17 20-Jun-18 629 0%

DS.DMVM3120 Facade Curtain Wall & Skylight - Mock up 3: ETFE skylight Material submission 48 20-Mar-17 20-Jun-18 629 0%

Preparation and submission of Visual Mock upPreparation and submission of Visual Mock upPreparation and submission of Visual Mock upPreparation and submission of Visual Mock upPreparation and submission of Visual Mock upPreparation and submission of Visual Mock upPreparation and submission of Visual Mock up

DS.DMVM3070 Facade Curtain Wall & Skylight - Mock up 1: Bi-Fold Doors Preparation and approve 48 26-Jun-17 25-Jun-18 -57 0%

DS.DMVM3090 Facade Curtain Wall & Skylight - Mock up 2: Main Entrance  Preparation and approve 48 26-Jun-17 25-Jun-18 -57 0%

DS.DMVM3100 Facade Curtain Wall & Skylight - Mock up 4: Restaurant  Preparation and approve 48 26-Jun-17 25-Jun-18 -57 0%

DS.DMVM3080 Facade Curtain Wall & Skylight - Mock up 5: Main Entrance sky light Preparation and approve48 26-Jun-17 25-Jun-18 -57 0%

DS.DMVM3140 Facade Curtain Wall & Skylight - Mock up 3: ETFE skylight Preparation and approve 48 26-Jun-17 25-Jun-18 -57 0%

C010 - Fabrication and DeliveryC010 - Fabrication and DeliveryC010 - Fabrication and DeliveryC010 - Fabrication and DeliveryC010 - Fabrication and DeliveryC010 - Fabrication and DeliveryC010 - Fabrication and Delivery

DS.DMFD1000 Facade Curtain Wall & Skylight -  Material Fabricate, Assemble & Deliver 250 31-May-18* 04-Feb-19 37 0%

E&M Major Equipment / MaterialE&M Major Equipment / MaterialE&M Major Equipment / MaterialE&M Major Equipment / MaterialE&M Major Equipment / MaterialE&M Major Equipment / MaterialE&M Major Equipment / Material

Preliminary,  Material SubmissionPreliminary,  Material SubmissionPreliminary,  Material SubmissionPreliminary,  Material SubmissionPreliminary,  Material SubmissionPreliminary,  Material SubmissionPreliminary,  Material Submission

ElectricalElectricalElectricalElectricalElectricalElectricalElectrical

EM.PD002051 Subm.& Approval of Technical Info. - FOH & BOH Lightings 60 03-Jun-17 02-Jun-18 154 95%

HVACHVACHVACHVACHVACHVACHVAC

EM.PD001011 Subm.& Approval of Technical Info. - Ventilation fan 60 20-May-17 26-Jun-18 99 90%

ELVELVELVELVELVELVELV

EM.PD005001 Subm.& Approval of Technical Info. - CCTV Camera 60 10-Aug-17 07-Aug-18 296 40%

EM.PD005003 Subm.& Approval of Technical Info. - Radio System 60 10-Aug-17 07-Aug-18 296 82%

EM.PD005005 Subm.& Approval of Technical Info. - Lift intercom 60 10-Aug-17 07-Aug-18 296 40%

CCMSCCMSCCMSCCMSCCMSCCMSCCMS

EM.PD006002 Subm.& Approval of Technical Info. - DDC 60 28-Jun-17 07-Aug-18 295 40%

EM.PD006001 Subm.& Approval of Technical Info. - Workstation 60 17-Aug-17 07-Aug-18 325 40%

EM.PD006003 Subm.& Approval of Technical Info. - Interfacing panel 60 31-May-18 10-Aug-18 292 0%

PROCUREMENTPROCUREMENTPROCUREMENTPROCUREMENTPROCUREMENTPROCUREMENTPROCUREMENT

Ride ProcurementRide ProcurementRide ProcurementRide ProcurementRide ProcurementRide ProcurementRide Procurement

STEELWORKSTEELWORKSTEELWORKSTEELWORKSTEELWORKSTEELWORKSTEELWORK

NEW00020 Detailed Design Received 0 31-May-18* 8 0%

Ride P3Ride P3Ride P3Ride P3Ride P3Ride P3Ride P3

RSW.SD.1210 Ride P3 support steel work arms shop drawings prepare 18 31-May-18 21-Jun-18 49 0%

RSW.SD.1220 Ride P3 support steel work arms shop drawings submit and review 28 22-Jun-18 25-Jul-18 58 0%

RSW.SD.1250 Ride P3 Embed fabrication 28 22-Jun-18 25-Jul-18 49 0%

RSW.SD.1260 Ride P3 embed delivery 0 25-Jul-18 49 0%

RSW.SD.1230 Ride P3 support steelwork arms fabrication 40 26-Jul-18 10-Sep-18 58 0%

Target DatesTarget DatesTarget DatesTarget DatesTarget DatesTarget DatesTarget Dates

PR.R03.1020 Ride P3 OP Conformation of fibre glass flume and yokes delivery 0 31-May-18 48 0%

PR.R03.1025 Ride P3 OP Conformation of Tarnado 60 supporting steel frame delivery 0 31-May-18 48 0%

PR.R03.1050 Ride P3 OP Conformation of  conveyors delivery date 0 31-May-18 115 0%

PR.R03.1060 Ride P3 conveyor delivery 0 31-May-18 115 0%

RSW.SD.1390 Ride P3 support steel work Cast ins Required on site 0 25-Jul-18 49 0%

Ride P2Ride P2Ride P2Ride P2Ride P2Ride P2Ride P2

RSW.SD.1150 Ride P2 support steel work arms shop drawings prepare 18 31-May-18 21-Jun-18 63 0%

RSW.SD.1160 Ride P2 support steel work arms shop drawings submit and review 28 22-Jun-18 25-Jul-18 63 0%

RSW.SD.1480 Ride P2 Embed fabrication 28 22-Jun-18 25-Jul-18 89 0%

RSW.SD.1490 Ride P2 embed delivery 0 25-Jul-18 89 0%

RSW.SD.1170 Ride P2 support steelwork arms fabrication 40 26-Jul-18 10-Sep-18 63 0%

Target DatesTarget DatesTarget DatesTarget DatesTarget DatesTarget DatesTarget Dates

PR.R02.1050 Ride P2 Conformation of conveyor delivery 0 06-Jun-18 88 0%

RSW.SD.1410 Ride P2 support steel work Cast ins Required on site 0 25-Jul-18 89 0%

Ride P1Ride P1Ride P1Ride P1Ride P1Ride P1Ride P1

RSW.SD.1090 Ride P1 support steel work arms shop drawings prepare 18 31-May-18 21-Jun-18 24 0%

RSW.SD.1100 Ride P1 support steel work arms shop drawings submit and review 28 22-Jun-18 25-Jul-18 24 0%

RSW.SD.1500 Ride P1 Embed fabrication 28 22-Jun-18 25-Jul-18 54 0%

RSW.SD.1510 Ride P1 embed delivery 0 25-Jul-18 54 0%

RSW.SD.1110 Ride P1 support steelwork arms fabrication 40 26-Jul-18 10-Sep-18 24 0%

Target DatesTarget DatesTarget DatesTarget DatesTarget DatesTarget DatesTarget Dates

OP.1850 Ride P1 Conformation,  conveyor delivery 0 04-Jun-18 35 0%

RSW.SD.1430 Ride P1 support steel work Cast ins Required on site 0 25-Jul-18 54 0%

PR.R01.1020 Ride P1 OP Conformation of fibre glass flume 0 30-Jul-18 14 0%

Ride P5Ride P5Ride P5Ride P5Ride P5Ride P5Ride P5

RSW.SD.1330 Ride P5 support steel work arms shop drawings prepare 18 31-May-18 21-Jun-18 8 0%

RSW.SD.1340 Ride P5 support steel work arms shop drawings submit and review 28 22-Jun-18 25-Jul-18 8 0%

RSW.SD.1520 Ride P5 Embed fabrication 28 22-Jun-18 25-Jul-18 61 0%

RSW.SD.1530 Ride P5 embed delivery 0 25-Jul-18 61 0%

RSW.SD.1350 Ride P5 support steelwork arms fabrication 60 26-Jul-18 05-Oct-18 8 0%

Target DatesTarget DatesTarget DatesTarget DatesTarget DatesTarget DatesTarget Dates

PR.R045.1060 Ride P5 OP Conformation of conveyors delivery date 0 03-Jul-18 0 0%

PR.R045.1020 Ride P5 OP Conformation of fibre glass flume and conveyors delivery date 0 24-Jul-18 0 0%

28 04 11 18 25 02 09 16 23 30 06 13 20 27 03 10 17 24
13 14 15 16

June July August September

Facade Curtain Wall & Skylight - Mock up 1: Bi-Fold Doors Material submission

Facade Curtain Wall & Skylight - Mock up 4: Restaurant Material submission

Facade Curtain Wall & Skylight - Mock up 3: ETFE skylight Material submission

Facade Curtain Wall & Skylight - Mock up 1: Bi-Fold Doors Preparation and approve

Facade Curtain Wall & Skylight - Mock up 2: Main Entrance  Preparation and approve

Facade Curtain Wall & Skylight - Mock up 4: Restaurant  Preparation and approve

Facade Curtain Wall & Skylight - Mock up 5: Main Entrance sky light Preparation and approve

Facade Curtain Wall & Skylight - Mock up 3: ETFE skylight Preparation and approve

Subm.& Approval of Technical Info. - FOH & BOH Lightings

Subm.& Approval of Technical Info. - Ventilation fan

Subm.& Approval of Technical Info. - CCTV Camera

Subm.& Approval of Technical Info. - Radio System

Subm.& Approval of Technical Info. - Lift intercom

Subm.& Approval of Technical Info. - DDC

Subm.& Approval of Technical Info. - Workstation

Subm.& Approval of Technical Info. - Interfacing panel

Detailed Design Received

Ride P3 support steel work arms shop drawings prepare

Ride P3 support steel work arms shop drawings submit and review

Ride P3 Embed fabrication

Ride P3 embed delivery

Ride P3 support steelwork

Ride P3 OP Conformation of fibre glass flume and yokes delivery

Ride P3 OP Conformation of Tarnado 60 supporting steel frame delivery

Ride P3 OP Conformation of  conveyors delivery date

Ride P3 conveyor delivery

Ride P3 support steel work Cast ins Required on site

Ride P2 support steel work arms shop drawings prepare

Ride P2 support steel work arms shop drawings submit and review

Ride P2 Embed fabrication

Ride P2 embed delivery

Ride P2 support steelwork

Ride P2 Conformation of conveyor delivery

Ride P2 support steel work Cast ins Required on site

Ride P1 support steel work arms shop drawings prepare

Ride P1 support steel work arms shop drawings submit and review

Ride P1 Embed fabrication

Ride P1 embed delivery

Ride P1 support steelwork

Ride P1 Conformation,  conveyor delivery

Ride P1 support steel work Cast ins Required on site

Ride P1 OP Conformation of fibre glass flume

Ride P5 support steel work arms shop drawings prepare

Ride P5 support steel work arms shop drawings submit and review

Ride P5 Embed fabrication

Ride P5 embed delivery

Ride P5 OP Conformation of conveyors delivery date

Ride P5 OP Conformation of fibre glass flume and conveyors delivery date

critical level of effort

Current

Milestone

Milestone

% Complete
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ID Activity Duration Start Finish Total
Float

Activity %
Complete

RSW.SD.1450 Ride P5 support steel work Cast ins Required on site 0 25-Jul-18 61 0%

Ride P4Ride P4Ride P4Ride P4Ride P4Ride P4Ride P4

RSW.SD.1270 Ride P4 support steel work arms shop drawings prepare 18 31-May-18 21-Jun-18 56 0%

RSW.SD.1280 Ride P4 support steel work arms shop drawings submit and review 60 22-Jun-18 31-Aug-18 56 0%

RSW.SD.1540 Ride P4 Embed fabrication 28 22-Jun-18 25-Jul-18 91 0%

RSW.SD.1550 Ride P4 embed delivery 0 25-Jul-18 91 0%

Target DatesTarget DatesTarget DatesTarget DatesTarget DatesTarget DatesTarget Dates

RSW.SD.1470 Ride P4 support steel work Cast ins Required on site 0 25-Jul-18 91 0%

E&M ProcurementE&M ProcurementE&M ProcurementE&M ProcurementE&M ProcurementE&M ProcurementE&M Procurement

Procurement, Manufacture & DeliveryProcurement, Manufacture & DeliveryProcurement, Manufacture & DeliveryProcurement, Manufacture & DeliveryProcurement, Manufacture & DeliveryProcurement, Manufacture & DeliveryProcurement, Manufacture & Delivery

HVACHVACHVACHVACHVACHVACHVAC

EM.PM001011 Manufacture & Delivery to HK - AHU 181 29-Sep-17 14-Jul-18 605 75%

EM.PM001111 Manufacture & Delivery to HK - Pipework 120 15-Nov-17 05-Jul-18 614 70%

EM.PM001091 Manufacture & Delivery to HK - Cooling Tower 117 06-Dec-17 19-Jun-18 208 95%

EM.PM001071 Manufacture & Delivery to HK - LMCP 62 15-Dec-17 11-Jun-18 351 80%

EM.PM001021 Manufacture & Delivery to HK - Ventilation fan 100 30-Jan-18 29-Jul-18 590 50%

ElectricalElectricalElectricalElectricalElectricalElectricalElectrical

EM.PM002041 Manufacture & Delivery to HK - Main Cable 135 13-Dec-17 08-Aug-18 65 50%

EM.PM002011 Manufacture & Delivery to HK - LV Switch Board 90 11-Feb-18 17-Jun-18 72 80%

EM.PM002061 Manufacture & Delivery to HK - FOH & BOH Lightings 135 31-May-18 12-Oct-18 515 0%

EM.PM002071 Manufacture & Delivery to HK - Uninterruptible Power Supply 121 31-May-18 28-Sep-18 529 0%

EM.PM002050 Place order - Street Lightings 6 04-Jun-18 09-Jun-18 154 0%

EM.PM002051 Manufacture & Delivery to HK - Street Lightings 135 10-Jun-18 22-Oct-18 186 0%

Fire ServicesFire ServicesFire ServicesFire ServicesFire ServicesFire ServicesFire Services

EM.PM003041 Manufacture & Delivery to HK - Fire Dectection and Alarm System 90 06-Dec-17 19-Jun-18 220 90%

EM.PM003021 Manufacture & Delivery to HK - FS Pipework 60 02-Feb-18 29-Jun-18 160 50%

EM.PM003011 Manufacture & Delivery to HK - FS Pump & Motor 93 07-Mar-18 16-Jul-18 226 50%

EM.PM003060 Place order - Other Materials 6 15-Mar-18 04-Jun-18 525 40%

EM.PM003051 Manufacture & Delivery to HK - LMCP 89 16-Mar-18 14-Jul-18 606 50%

EM.PM003061 Manufacture & Delivery to HK - Other Materials 60 30-Mar-18 23-Jul-18 596 10%

EM.PM003090 Place order - Linear Heat Detection System 6 02-May-18 02-May-18 100%

EM.PM003030 Place order - FH/HR System 6 15-May-18 05-Jun-18 476 20%

EM.PM003091 Manufacture & Delivery to HK - Linear Heat Detection System 90 15-May-18 19-Aug-18 569 10%

EM.PM003080 Place order - Aspirating Smoke Detection System 6 31-May-18 31-May-18 100%

EM.PM003070 Place order - AVA System 6 31-May-18 06-Jun-18 452 0%

EM.PM003081 Manufacture & Delivery to HK - Aspirating Smoke Detection System 90 31-May-18 28-Aug-18 560 0%

EM.PM003031 Manufacture & Delivery to Site - FH/HR System 60 05-Jun-18 04-Aug-18 584 0%

EM.PM003071 Manufacture & Delivery to HK - AVA Sytem 90 07-Jun-18 04-Sep-18 553 0%

Plumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & Drainage

EM.PM004041 Manufacture & Delivery to HK - Water Tank 167 27-Sep-17 29-Jun-18 217 95%

EM.PM004021 Manufacture & Delivery to HK - Sewage Pump 155 17-Oct-17 09-Jul-18 207 80%

EM.PM004010 Place order - Water Pump 6 10-Mar-18 31-May-18 529 95%

EM.PM004060 Place order - Other Materials 6 10-Mar-18 05-Jun-18 525 30%

EM.PM004011 Manufacture & Delivery to HK - Water Pump 155 21-Mar-18 16-Sep-18 139 30%

EM.PM004061 Manufacture & Delivery to HK - Other Materials 60 21-Mar-18 17-Jul-18 602 20%

EM.PM004070 Place order - Hot water System 6 15-May-18 01-Jun-18 528 80%

EM.PM004071 Manufacture & Delivery to HK - Hot water System 60 23-May-18 20-Jul-18 196 15%

EM.PM004050 Place order - LMCP 6 31-May-18 31-May-18 100%

EM.PM004051 Manufacture & Delivery to HK - LMCP 150 31-May-18 27-Oct-18 500 0%

ELVELVELVELVELVELVELV

EM.PM005020 Place order - Access Control System 6 02-Jun-18 08-Jun-18 353 0%

PRELIMINARIESPRELIMINARIESPRELIMINARIESPRELIMINARIESPRELIMINARIESPRELIMINARIESPRELIMINARIES

SubmissionSubmissionSubmissionSubmissionSubmissionSubmissionSubmission

GeneralGeneralGeneralGeneralGeneralGeneralGeneral

Structure Foundation, Main Building Superstructure (all areas)  & Slope Formation WorksStructure Foundation, Main Building Superstructure (all areas)  & Slope Formation WorksStructure Foundation, Main Building Superstructure (all areas)  & Slope Formation WorksStructure Foundation, Main Building Superstructure (all areas)  & Slope Formation WorksStructure Foundation, Main Building Superstructure (all areas)  & Slope Formation WorksStructure Foundation, Main Building Superstructure (all areas)  & Slope Formation WorksStructure Foundation, Main Building Superstructure (all areas)  & Slope Formation Works

PR.GEN.1060 Submit BA8/10 for main building foundation, main building founds & superstructure and ride slopes site formation28 31-May-18 04-Jul-18 501 0%

Method Statements (Initial submissions)Method Statements (Initial submissions)Method Statements (Initial submissions)Method Statements (Initial submissions)Method Statements (Initial submissions)Method Statements (Initial submissions)Method Statements (Initial submissions)

Southern Plant AreaSouthern Plant AreaSouthern Plant AreaSouthern Plant AreaSouthern Plant AreaSouthern Plant AreaSouthern Plant Area

PR.SMS.1010 Sth.Services Bild. Foundation and superstructure Exc & RC works-Submmission & Approval30 31-May-18 06-Jul-18 499 0%

Rising MainRising MainRising MainRising MainRising MainRising MainRising Main

PR.SMS.1030 Rising main-Submmission & Approval 42 31-May-18 20-Jul-18 86 0%

E&M SubmissionE&M SubmissionE&M SubmissionE&M SubmissionE&M SubmissionE&M SubmissionE&M Submission

Drawing and Method StatementDrawing and Method StatementDrawing and Method StatementDrawing and Method StatementDrawing and Method StatementDrawing and Method StatementDrawing and Method Statement

ACMVACMVACMVACMVACMVACMVACMV

EM.DM001002 Submission and approval of Installation Method Statement 120 03-Feb-17 23-Aug-18 565 62%

EM.DM001001 Submission and approval of Drawings 130 28-Apr-17 09-Oct-18 420 53%

ElectricalElectricalElectricalElectricalElectricalElectricalElectrical

EM.DM002002 Submission and approval of Installation Method Statement 120 05-Feb-17 04-Sep-18 553 33%

28 04 11 18 25 02 09 16 23 30 06 13 20 27 03 10 17 24
13 14 15 16

June July August September

Ride P5 support steel work Cast ins Required on site

Ride P4 support steel work arms shop drawings prepare

Ride P4 support steel work arms shop dr

Ride P4 Embed fabrication

Ride P4 embed delivery

Ride P4 support steel work Cast ins Required on site

Manufacture & Delivery to HK - AHU

Manufacture & Delivery to HK - Pipework

Manufacture & Delivery to HK - Cooling Tower

Manufacture & Delivery to HK - LMCP

Manufacture & Delivery to HK - Ventilation fan

Manufacture & Delivery to HK - Main Cable

Manufacture & Delivery to HK - LV Switch Board

M

Place order - Street Lightings

Manufacture & Delivery to HK - Fire Dectection and Alarm System

Manufacture & Delivery to HK - FS Pipework

Manufacture & Delivery to HK - FS Pump & Motor

Place order - Other Materials

Manufacture & Delivery to HK - LMCP

Manufacture & Delivery to HK - Other Materials

Place order - Linear Heat Detection System

Place order - FH/HR System

Manufacture & Delivery to HK - Linear Heat Detection System

Place order - Aspirating Smoke Detection System

Place order - AVA System

Manufacture & Delivery to HK - Aspirating Sm

Manufacture & Delivery to Site - FH/HR System

Manufacture & Delivery to HK - AVA

Manufacture & Delivery to HK - Water Tank

Manufacture & Delivery to HK - Sewage Pump

Place order - Water Pump

Place order - Other Materials

Manufacture & De

Manufacture & Delivery to HK - Other Materials

Place order - Hot water System

Manufacture & Delivery to HK - Hot water System

Place order - LMCP

Place order - Access Control System

Submit BA8/10 for main building foundation, main building founds & superstructure and ride slopes site formation

Sth.Services Bild. Foundation and superstructure Exc & RC works-Submmission & Approval

Rising main-Submmission & Approval

Submission and approval of Installation Method Stat

Submission and approval of Installa

critical level of effort

Current

Milestone

Milestone
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ID Activity Duration Start Finish Total
Float

Activity %
Complete

EM.DM002001 Submission and approval of Drawings 130 07-May-17 21-Sep-18 433 64%

Fire ServicesFire ServicesFire ServicesFire ServicesFire ServicesFire ServicesFire Services

EM.DM003002 Submission and approval of Installation Method Statement 120 22-Feb-17 16-Sep-18 541 20%

EM.DM003001 Submission and approval of Drawings 130 15-May-17 29-Aug-18 453 73%

Plumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & Drainage

EM.DM004002 Submission and approval of Installation Method Statement 120 13-Mar-17 10-Sep-18 547 25%

EM.DM004001 Submission and approval of Drawings 130 16-May-17 06-Sep-18 446 63%

ELVELVELVELVELVELVELV

EM.DM005001 Submission and approval of Drawings 120 31-Jul-17 A 22-Oct-18 410 78%

EM.DM005002 Submission and approval of Installation Method Statement 90 28-Sep-17 01-Sep-18 556 10%

CCMSCCMSCCMSCCMSCCMSCCMSCCMS

EM.DM4001 Submission and approval of Drawings 110 31-Jul-17 A 18-Oct-18 413 5%

EM.DM4011 Submission and approval of Installation Method Statement 90 31-May-18 28-Aug-18 560 0%

SLOPE WORKS -SITE FORMATIONSLOPE WORKS -SITE FORMATIONSLOPE WORKS -SITE FORMATIONSLOPE WORKS -SITE FORMATIONSLOPE WORKS -SITE FORMATIONSLOPE WORKS -SITE FORMATIONSLOPE WORKS -SITE FORMATION

Tower CraneTower CraneTower CraneTower CraneTower CraneTower CraneTower Crane

TC5TC5TC5TC5TC5TC5TC5

PR.STC5.5140 TC5 - Tower Crane in Use 151 06-Aug-17 22-Oct-18 98 0%

TC2TC2TC2TC2TC2TC2TC2

PR.STC2.2140 TC2 - Tower Crane in Use 283 08-Jul-17 A 29-Apr-19 -29 0%

TC4TC4TC4TC4TC4TC4TC4

PR.STC4.4140 TC4 - Tower Crane in Use 200 06-Jul-17 A 07-Jan-19 41 0%

TC1TC1TC1TC1TC1TC1TC1

PR.STC1.1130 TC1 - Tower Crane in Use 278 02-Aug-17 18-Apr-19 50 0%

TC3 (Mobile Crane)TC3 (Mobile Crane)TC3 (Mobile Crane)TC3 (Mobile Crane)TC3 (Mobile Crane)TC3 (Mobile Crane)TC3 (Mobile Crane)

PR.STC3.3170 MC1 - Excavate for Steel Platform 5 31-May-18 05-Jun-18 73 0%

PR.STC3.3120 MC1 - Construct Steel Platform 18 06-Jun-18 04-Jul-18 74 0%

PR.STC3.3130 MC1-Mobilize Crane & Commission 6 05-Jul-18 12-Jul-18 70 0%

PR.STC3.3140 MC1 - in Use 291 13-Jul-18 23-Jul-19 97 0%

Mobile Crane PlatformMobile Crane PlatformMobile Crane PlatformMobile Crane PlatformMobile Crane PlatformMobile Crane PlatformMobile Crane Platform

OP.2490 Platform design submision and approval 12 31-May-18 13-Jun-18 -1 0%

OP.2500 Platform BD design Approval 48 14-Jun-18 10-Aug-18 -1 0%

Slope Works for RidesSlope Works for RidesSlope Works for RidesSlope Works for RidesSlope Works for RidesSlope Works for RidesSlope Works for Rides

Ride P1Ride P1Ride P1Ride P1Ride P1Ride P1Ride P1

Phase 1A-1Phase 1A-1Phase 1A-1Phase 1A-1Phase 1A-1Phase 1A-1Phase 1A-1

FM.P1.1A-1a.310 Zone   1A-1a: Excavate rock from 16 mPD to 14.2 mPD 15 15-May-18 09-Jun-18 102 50%

FM.P1.1A-1a.190 Zone   1A-1a: Excavate rock from 20 mPD to 18 mPD 17 31-May-18 20-Jun-18 497 0%

NEW.1A.0110 Zone 1A-1a: Complete +26mpd to 14.2mPD 0 15-Jun-18 97 0%

FM.P1.1A-1a.230 Zone   1A-1a: Excavate rock from 18 mPD to 16 mPD 18 19-Jun-18 10-Jul-18 497 0%

Zone 1A-1BZone 1A-1BZone 1A-1BZone 1A-1BZone 1A-1BZone 1A-1BZone 1A-1B

NEW.1A.0020 Zone 1A-1b: Resolve Design Issues incl. 22KV & Thoroughfare 6 12-Dec-17 09-Jul-18 497 0%

NEW.1A.0040 Zone 1A-1b: Platform +16.20mPD - +16.6mPD to +16.2mPD (Rock Dowels) 14 15-May-18 08-Jun-18 79 50%

Zone 1A-1CZone 1A-1CZone 1A-1CZone 1A-1CZone 1A-1CZone 1A-1CZone 1A-1C

NEW.1A.0090 Zone 1A-1c: Platform +13.20mPD - +15.7mPD to +13.7mPD (Rock Dowels) 14 08-Mar-18 31-May-18 62 50%

NEW.1A.0095 Zone 1A-1c: Platform +13.70mPD - +13.7mPD to +13.2mPD (Rock Dowels) 14 31-May-18 15-Jun-18 62 0%

Phase 1BPhase 1BPhase 1BPhase 1BPhase 1BPhase 1BPhase 1B

Phase 1B-1Phase 1B-1Phase 1B-1Phase 1B-1Phase 1B-1Phase 1B-1Phase 1B-1

FM.P1.1B-1.220 Zone   1B-1: Excavate soil and rock from 29.7 mPD to 28.5 mPD 13 12-Oct-17 14-Jun-18 -9 50%

NEW.1B.0020 Zone 1B-1: Redesign and site formation Amendment 6 17-Dec-17 11-Jun-18 -6 0%

NEW.1B.0050 Zone 1B-1: Platform +27.00mPD - +31.5mPD to +29.5mPD (Rock Dowels) 14 15-Jun-18 03-Jul-18 -9 0%

NEW.1B.0060 Zone 1B-1: Platform +27.00mPD - +29.5mPD to +27.5mPD (Rock Dowels) 14 04-Jul-18 19-Jul-18 -9 0%

NEW.1B.0070 Zone 1B-1: Platform +27.00mPD - +27.5mPD to +27.0mPD (Rock Dowels) 14 20-Jul-18 04-Aug-18 -9 0%

Phase 1B-2Phase 1B-2Phase 1B-2Phase 1B-2Phase 1B-2Phase 1B-2Phase 1B-2

Additional Buttress wall (RFI 1291)Additional Buttress wall (RFI 1291)Additional Buttress wall (RFI 1291)Additional Buttress wall (RFI 1291)Additional Buttress wall (RFI 1291)Additional Buttress wall (RFI 1291)Additional Buttress wall (RFI 1291)

OP.2400 Buttress wall formation 145 18-Apr-18 21-Nov-18 -30 10%

Phase 1A-2Phase 1A-2Phase 1A-2Phase 1A-2Phase 1A-2Phase 1A-2Phase 1A-2

FM.P1.1A-2.220 Zone   1A-2: Excavate Soil from 30.4 mPD to 28.4 mPD 12 15-Nov-17 08-Jun-18 24 50%

FM.P1.1A-2.260 Zone   1A-2: Excavate soil and rock from 28.4 mPD to 26.4 mPD 14 09-Jun-18 26-Jun-18 24 0%

Ride P5Ride P5Ride P5Ride P5Ride P5Ride P5Ride P5

SF.P5.CPP120 Phasing Plan for P5 Footing Consent: Preparation submision and approval 48 31-May-18 27-Jul-18 90 0%

Phase 5CPhase 5CPhase 5CPhase 5CPhase 5CPhase 5CPhase 5C

5C-15C-15C-15C-15C-15C-15C-1

NEW.5A.1110 Zone 5C-1: +29.90 platform - +30.3mPD to +29.9mPD (Rock Dowels) 14 31-May-18 15-Jun-18 19 0%

NEW.5D.4010 Complete Shell B Shear Key Vertical Dowels 0 30-Jul-18 -17 0%

5C-25C-25C-25C-25C-25C-25C-2

NEW.5D.0015 Complete Shell B Shear Key Vertical Dowels 0 30-Jul-18 -17 0%

Phase 5DPhase 5DPhase 5DPhase 5DPhase 5DPhase 5DPhase 5D

Additional works to Ride walkway SB5 Ammendment 11Additional works to Ride walkway SB5 Ammendment 11Additional works to Ride walkway SB5 Ammendment 11Additional works to Ride walkway SB5 Ammendment 11Additional works to Ride walkway SB5 Ammendment 11Additional works to Ride walkway SB5 Ammendment 11Additional works to Ride walkway SB5 Ammendment 11

OP.2370 Zone   5D-a: Excavate Soil from 23 mPD to 21 mPD (hand dig) 28 31-May-18 04-Jul-18 49 0%

28 04 11 18 25 02 09 16 23 30 06 13 20 27 03 10 17 24
13 14 15 16

June July August September

Submission

Submission and a

Submission and approval of Drawings

Submission and approval 

Submission and approval of Dra

Submission and approval of Installation

Submission and approval of Installation Meth

MC1 - Excavate for Steel Platform

MC1 - Construct Steel Platform

MC1-Mobilize Crane & Commission

Platform design submision and approval

Platform BD design Approval

Zone   1A-1a: Excavate rock from 16 mPD to 14.2 mPD

Zone   1A-1a: Excavate rock from 20 mPD to 18 mPD

Zone 1A-1a: Complete +26mpd to 14.2mPD

Zone   1A-1a: Excavate rock from 18 mPD to 16 mPD

Zone 1A-1b: Resolve Design Issues incl. 22KV & Thoroughfare

Zone 1A-1b: Platform +16.20mPD - +16.6mPD to +16.2mPD (Rock Dowels)

Zone 1A-1c: Platform +13.20mPD - +15.7mPD to +13.7mPD (Rock Dowels)

Zone 1A-1c: Platform +13.70mPD - +13.7mPD to +13.2mPD (Rock Dowels)

Zone   1B-1: Excavate soil and rock from 29.7 mPD to 28.5 mPD

Zone 1B-1: Redesign and site formation Amendment

Zone 1B-1: Platform +27.00mPD - +31.5mPD to +29.5mPD (Rock Dowels)

Zone 1B-1: Platform +27.00mPD - +29.5mPD to +27.5mPD (Rock Dowels)

Zone 1B-1: Platform +27.00mPD - +27.5mPD to +27.0mPD (Rock Dowels)

Zone   1A-2: Excavate Soil from 30.4 mPD to 28.4 mPD

Zone   1A-2: Excavate soil and rock from 28.4 mPD to 26.4 mPD

Phasing Plan for P5 Footing Consent: Preparation submision and approval

Zone 5C-1: +29.90 platform - +30.3mPD to +29.9mPD (Rock Dowels)

Complete Shell B Shear Key Vertical Dowels

Complete Shell B Shear Key Vertical Dowels

Zone   5D-a: Excavate Soil from 23 mPD to 21 mPD (hand dig)

critical level of effort

Current

Milestone

Milestone

% Complete
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ID Activity Duration Start Finish Total
Float

Activity %
Complete

OP.2380 Zone   5D-a: Excavate Soil from 21 mPD to 19 mPD (hand dig) 36 05-Jul-18 15-Aug-18 49 0%

Phase 5BPhase 5BPhase 5BPhase 5BPhase 5BPhase 5BPhase 5B

5B-35B-35B-35B-35B-35B-35B-3

NEW.5B.0055 Zone 5B-3: +28.40 platform - +32.0mPD to +30.0mPD (Rock Dowels) 14 31-May-18 15-Jun-18 103 0%

5B-25B-25B-25B-25B-25B-25B-2

NEW.5A.1140 Zone 5B-2: +32.63 platform - +35.5mPD to +33.50mPD (Rock Dowels) 14 31-May-18 15-Jun-18 89 0%

NEW.5A.1150 Zone 5B-2: +32.63 platform - +33.5mPD to +32.63mPD (Rock Dowels) 14 16-Jun-18* 04-Jul-18 89 0%

NEW.5A.1160 Zone 5B-2: +30.00 platform - +31.5mPD to +30.30mPD (Rock Dowels) 14 05-Jul-18 20-Jul-18 89 0%

5B-55B-55B-55B-55B-55B-55B-5

FM.P5.5B-5.110 Zone   5B-5: Excavate soil and rock from 33.1 mPD to 31.1 mPD 15 31-May-18 16-Jun-18 81 0%

FM.P5.5B-5.140 Zone 5B-5:Prepare Geological assessment report 6 31-May-18 06-Jun-18 97 0%

FM.P5.5B-5.150 Zone 5B-5: Submit BA14 site formation works 14 07-Jun-18 23-Jun-18 97 0%

FM.P5.5B-5.120 Zone   5B-5: Excavate soil and rock from 31.1 mPD to 29.1 mPD 21 19-Jun-18 13-Jul-18 81 0%

5B-45B-45B-45B-45B-45B-45B-4

NEW.5B.0030 Zone 5B-4: +30.6 platform - +34.5mPD to +32.5mPD (Rock Dowels) 14 31-May-18 15-Jun-18 112 0%

NEW.5B.0040 Zone 5B-4: +29.6 platform - +32.5mPD to +30.60mPD (Rock Dowels) 14 16-Jun-18 04-Jul-18 112 0%

NEW.5B.0050 Zone 5B-4: +29.6 platform - +30.5mPD to +29.60mPD (Rock Dowels) 14 05-Jul-18 20-Jul-18 112 0%

Ride P4Ride P4Ride P4Ride P4Ride P4Ride P4Ride P4

Temp Haul Road 5NTemp Haul Road 5NTemp Haul Road 5NTemp Haul Road 5NTemp Haul Road 5NTemp Haul Road 5NTemp Haul Road 5N

OP.2250 Remove Bridge HR5NB 3 31-May-18 02-Jun-18 526 0%

Phase 4BPhase 4BPhase 4BPhase 4BPhase 4BPhase 4BPhase 4B

Phase 4B-1Phase 4B-1Phase 4B-1Phase 4B-1Phase 4B-1Phase 4B-1Phase 4B-1

NEW.P4.0060 Zone 4B-1: Complete Stabilization 0 08-May-18 100%

Phase 4B-2Phase 4B-2Phase 4B-2Phase 4B-2Phase 4B-2Phase 4B-2Phase 4B-2

NEW.P4.0070 Zone 4B-2: Complete Stabilization 0 31-May-18 83 0%

Phase 4CPhase 4CPhase 4CPhase 4CPhase 4CPhase 4CPhase 4C

Phase 4C-2Phase 4C-2Phase 4C-2Phase 4C-2Phase 4C-2Phase 4C-2Phase 4C-2

NEW.P4.0090 Zone 4C-2: Complete Stabilization 0 31-May-18 83 0%

5E-25E-25E-25E-25E-25E-25E-2

FM.P5.5E-2.100 Zone   5E-2: Excavate Soil from 26.4 mPD to 24.4 mPD 12 09-May-18 23-May-18 100%

NEW.5E.0030 Zone 5E-2: +19.46 platform - +23.9mPD to +22.34mPD (Rock Dowels) 14 24-May-18 15-Jun-18 83 20%

NEW.5E.0040 Zone 5E-2: +19.46 platform - +21.9mPD to +21.79mPD (Rock Dowels) 14 16-Jun-18 04-Jul-18 83 0%

FM.P5.5E-2.130 Zone   5E-2: Excavate soil and rock from 20.4 mPD to 18.4 mPD 16 05-Jul-18 23-Jul-18 83 0%

FM.P5.5E-2.140 Zone   5E-2: Excavate rock from 18.4 mPD to 16.4 mPD 13 24-Jul-18 07-Aug-18 83 0%

5E-15E-15E-15E-15E-15E-15E-1

FM.P5.5E-1.100 Zone   5E-1: Excavate soil and rock from 26.5 mPD to 24.5 mPD 13 24-May-18 11-Jun-18 3 0%

NEW.5E.2540 Excavate for Haul Road HR5N 4 24-May-18 07-Jun-18 522 100%

FM.P5.5E-1.110 Zone   5E-1: Excavate soil and rock from 24.5 mPD to 22.5 mPD 17 12-Jun-18 03-Jul-18 3 0%

FM.P5.5E-1.120 Zone   5E-1: Excavate rock from 22.5 mPD to 21.8 mPD 15 30-Jun-18 18-Jul-18 86 0%

NEW.5E.0010 Zone 5E-1: +19.46 platform - +19.9mPD to +19.46mPD (Rock Dowels) 14 19-Jul-18 03-Aug-18 86 0%

5C-35C-35C-35C-35C-35C-35C-3

FM.P5.5C-3.110 Zone   5C-3: Excavate soil and rock from 33.3 mPD to 31.3 mPD 12 04-Jul-18 17-Jul-18 3 0%

FM.P5.5C-3.120 Zone   5C-3: Excavate soil and rock from 31.3 mPD to 29.3 mPD 17 18-Jul-18 06-Aug-18 3 0%

Ride P2Ride P2Ride P2Ride P2Ride P2Ride P2Ride P2

Phase 2APhase 2APhase 2APhase 2APhase 2APhase 2APhase 2A

NEW.2A.0350 Zone 2A-2: +19.7mPD to 14.1mPD 6 17-Sep-17 06-Jun-18 523 0%

NEW.2A.0050 Zone 2A-1: Platform +21.38mPD - (Rock Dowels) 17 27-Feb-18 20-Jun-18 512 0%

NEW.2A.0020 Zone 2A-1: Platform +24.13mPD - (Rock Dowels) 16 28-Feb-18 20-Jun-18 512 0%

NEW.2A.0040 Zone 2A-1: Platform +21.9 mPD - (Rock Dowels) 17 02-Mar-18 20-Jun-18 96 0%

NEW.2A.0030 Zone 2A-1: Platform +22.31mPD -footing formation to +21.38  (Rock Dowels) (stage 1) 16 25-Jul-18 11-Aug-18 66 0%

Phase 2BPhase 2BPhase 2BPhase 2BPhase 2BPhase 2BPhase 2B

Zone 2B-1Zone 2B-1Zone 2B-1Zone 2B-1Zone 2B-1Zone 2B-1Zone 2B-1

NEW.2B.0010 Zone 2B-1: 1st Layer - +26.65mPD to 24.65mPD (Rock Dowels) 19 10-Mar-18 18-Jul-18 -34 50%

NEW.2B.0020 Zone 2B-1: 2nd Layer - +24.65mPD to 22.65mPD (Rock Dowels) 19 19-Jul-18 09-Aug-18 -34 0%

Zone 2B-2Zone 2B-2Zone 2B-2Zone 2B-2Zone 2B-2Zone 2B-2Zone 2B-2

NEW.2B.0040 Zone 2B-2 (Conveyor): 1st Layer - +26.65mPD to 24.65mPD (Rock Dowels) 30 07-Mar-18 06-Jul-18 30 0%

NEW.2B.0080 Zone 2B-2 (Lower Portal): 1st Layer - +26.65mPD to 24.65mPD (Rock Dowels) 30 10-Mar-18 06-Jul-18 49 0%

NEW.2B.0090 Zone 2B-2 (Lower Portal): 2nd Layer - +24.65mPD to 23.32mPD (Rock Dowels) 35 04-Jul-18 13-Aug-18 49 0%

NEW.2B.0050 Zone 2B-2 (Conveyor): 2nd Layer - +24.65mPD to 22.65mPD (Rock Dowels) 35 07-Jul-18 16-Aug-18 30 0%

Phase 2CPhase 2CPhase 2CPhase 2CPhase 2CPhase 2CPhase 2C

NEW.2C.0060 Zone 2D: +27mPD to 25mPD (ELS only) (after 3c) 10 31-May-18 11-Jun-18 122 0%

Zone 2C-2Zone 2C-2Zone 2C-2Zone 2C-2Zone 2C-2Zone 2C-2Zone 2C-2

NEW.2C.0025 Zone 2C-2: +28.2mPD to 27.65mPD 10 02-May-18 12-May-18 100%

Zone 2HZone 2HZone 2HZone 2HZone 2HZone 2HZone 2H

NEW.2C.0053 Zone 2H: +31.15mPD to 30.40mPD 11 14-May-18 28-May-18 100%

NEW.2C.0050 Zone 2H: +30.2mPD to 28.2mPD 11 31-May-18* 12-Jun-18 518 0%

NEW.2C.0056 Zone 2H: +30.40mPD to 29.27mPD (ELS) 11 31-May-18 12-Jun-18 111 0%

Ride P3Ride P3Ride P3Ride P3Ride P3Ride P3Ride P3

Phase 3CPhase 3CPhase 3CPhase 3CPhase 3CPhase 3CPhase 3C

28 04 11 18 25 02 09 16 23 30 06 13 20 27 03 10 17 24
13 14 15 16

June July August September

Zone   5D-a: Excavate Soil from 21 mPD to 19 mPD (hand dig)

Zone 5B-3: +28.40 platform - +32.0mPD to +30.0mPD (Rock Dowels)

Zone 5B-2: +32.63 platform - +35.5mPD to +33.50mPD (Rock Dowels)

Zone 5B-2: +32.63 platform - +33.5mPD to +32.63mPD (Rock Dowels)

Zone 5B-2: +30.00 platform - +31.5mPD to +30.30mPD (Rock Dowels)

Zone   5B-5: Excavate soil and rock from 33.1 mPD to 31.1 mPD

Zone 5B-5:Prepare Geological assessment report

Zone 5B-5: Submit BA14 site formation works

Zone   5B-5: Excavate soil and rock from 31.1 mPD to 29.1 mPD

Zone 5B-4: +30.6 platform - +34.5mPD to +32.5mPD (Rock Dowels)

Zone 5B-4: +29.6 platform - +32.5mPD to +30.60mPD (Rock Dowels)

Zone 5B-4: +29.6 platform - +30.5mPD to +29.60mPD (Rock Dowels)

Remove Bridge HR5NB

Zone 4B-1: Complete Stabilization

Zone 4B-2: Complete Stabilization

Zone 4C-2: Complete Stabilization

Zone   5E-2: Excavate Soil from 26.4 mPD to 24.4 mPD

Zone 5E-2: +19.46 platform - +23.9mPD to +22.34mPD (Rock Dowels)

Zone 5E-2: +19.46 platform - +21.9mPD to +21.79mPD (Rock Dowels)

Zone   5E-2: Excavate soil and rock from 20.4 mPD to 18.4 mPD

Zone   5E-2: Excavate rock from 18.4 mPD to 16.4 mPD

Zone   5E-1: Excavate soil and rock from 26.5 mPD to 24.5 mPD

Excavate for Haul Road HR5N

Zone   5E-1: Excavate soil and rock from 24.5 mPD to 22.5 mPD

Zone   5E-1: Excavate rock from 22.5 mPD to 21.8 mPD

Zone 5E-1: +19.46 platform - +19.9mPD to +19.46mPD (Rock Dowels)

Zone   5C-3: Excavate soil and rock from 33.3 mPD to 31.3 mPD

Zone   5C-3: Excavate soil and rock from 31.3 mPD to 29.3 mPD

Zone 2A-2: +19.7mPD to 14.1mPD

Zone 2A-1: Platform +21.38mPD - (Rock Dowels)

Zone 2A-1: Platform +24.13mPD - (Rock Dowels)

Zone 2A-1: Platform +21.9 mPD - (Rock Dowels)

Zone 2A-1: Platform +22.31mPD -footing formation to +21.38  (Rock D

Zone 2B-1: 1st Layer - +26.65mPD to 24.65mPD (Rock Dowels)

Zone 2B-1: 2nd Layer - +24.65mPD to 22.65mPD (Rock Dowels)

Zone 2B-2 (Conveyor): 1st Layer - +26.65mPD to 24.65mPD (Rock Dowels)

Zone 2B-2 (Lower Portal): 1st Layer - +26.65mPD to 24.65mPD (Rock Dowels)

Zone 2B-2 (Lower Portal): 2nd Layer - +24.65mPD to 23.32mPD (R

Zone 2B-2 (Conveyor): 2nd Layer - +24.65mPD to 22.65mPD (

Zone 2D: +27mPD to 25mPD (ELS only) (after 3c)

Zone 2C-2: +28.2mPD to 27.65mPD

Zone 2H: +31.15mPD to 30.40mPD

Zone 2H: +30.2mPD to 28.2mPD

Zone 2H: +30.40mPD to 29.27mPD (ELS)
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ID Activity Duration Start Finish Total
Float

Activity %
Complete

Portion APortion APortion APortion APortion APortion APortion A

NEW.3C.0040 Zone 3C: Portion A (Zone 3D)- 2nd Layer (+28.5mPD to +26.5mPD) 14 30-Apr-18 07-May-18 100%

NEW.3C.0045 Zone 3C: Portion A (Zone 3D) - 3rd Layer (+26.5mPD to +24.5mPD) 14 07-May-18 28-May-18 100%

NEW.3C.0050 Zone 3C: Portion A (Zone 3D) - Rockfill Platform 5 31-May-18 05-Jun-18 89 0%

NEW.3C.0060 Zone 3C: Portion A (Zone 3D) - 4th Layer (+24.5mPD to +22.5mPD) 12 06-Jun-18 20-Jun-18 89 0%

NEW.3C.0070 Zone 3C: Portion A (Zone 3D) - 5th Layer (+22.5mPD to +20.5mPD) 12 21-Jun-18 05-Jul-18 89 0%

NEW.3C.0080 Zone 3C: Portion A (Zone 3D) - 6th Layer (+20.5mPD to +20mPD) 12 06-Jul-18 19-Jul-18 89 0%

Portion BPortion BPortion BPortion BPortion BPortion BPortion B

NEW.3C.0090 Zone 3C: Portion B - 1st Layer (+30.5mPD to +28.5mPD) 17 16-May-18 20-Jun-18 32 50%

NEW.3C.0100 Zone 3C: Portion B - 2nd Layer (+28.5mPD to +26.5mPD) 17 21-Jun-18 11-Jul-18 32 0%

NEW.3C.0110 Zone 3C: Portion B - 3rd Layer (+26.5mPD to +24.5mPD) 17 12-Jul-18 31-Jul-18 32 0%

Portion CPortion CPortion CPortion CPortion CPortion CPortion C

NEW.3C.0160 Zone 3C: Portion C - 1st Layer Layer (+32.5mPD to +30.5mPD) 17 16-May-18 29-May-18 100%

NEW.3C.0170 Zone 3C: Portion C - 2nd Layer Layer (+30.5mPD to +28.5mPD) 17 30-May-18 06-Jun-18 35 0%

NEW.3C.0180 Zone 3C: Portion C - 3rd Layer Layer (+28.5mPD to +26.5mPD) 17 07-Jun-18 27-Jun-18 35 0%

NEW.3C.0190 Zone 3C: Portion C - 4th Layer Layer (+26.5mPD to +24.5mPD) 17 27-Jun-18 17-Jul-18 35 0%

NEW.3C.0200 Zone 3C: Portion C - 5th Layer Layer (+24.5mPD to +22.5mPD) 12 18-Jul-18 31-Jul-18 35 0%

Phase 3DPhase 3DPhase 3DPhase 3DPhase 3DPhase 3DPhase 3D

SF.P3.3D1110 Cut Rock to +30mPd Rock joint Mapping -Stabilization Design and Stabilization works 12 31-May-18 16-Jun-18 100 0%

SF.P3.3D1130 Cut Rock to +28mPd Rock joint Mapping -Stabilization Design and Stabilization works 12 19-Jun-18 03-Jul-18 111 0%

SF.P3.3D1120 Cut Rock to +27mPd Rock joint Mapping -Stabilization Design and Stabilization works 12 04-Jul-18 17-Jul-18 103 0%

Phase 3EPhase 3EPhase 3EPhase 3EPhase 3EPhase 3EPhase 3E

NEW.3E.0032 Zone 3E-5: P3C52 2nd Layer - stabilization 2 29-Apr-18 01-Jun-18 100 50%

NEW.3E.0068 Zone 3E-5: P3C53 2nd Layer 13 02-Jun-18 16-Jun-18 100 0%

Phase 3FPhase 3FPhase 3FPhase 3FPhase 3FPhase 3FPhase 3F

NEW.3F.0040 Zone 3F: +41.0 platform - +43.7mPD to +41.7mPD (Rock Dowels) 10 31-May-18 11-Jun-18 51 0%

NEW.3F.0050 Zone 3F: +41.0 platform - +41.7mPD to +41.0mPD (Rock Dowels) 12 12-Jun-18 26-Jun-18 51 0%

Phase 3GPhase 3GPhase 3GPhase 3GPhase 3GPhase 3GPhase 3G

NEW.3G.0070 Zone 3G (Queuing Path): Platform +35.15mPD 11 15-May-18 28-May-18 100%

NEW.3G.0080 Zone 3G (Queuing Path): Platform +33.30mPD 11 29-May-18 12-Jun-18 61 0%

Phase 3HPhase 3HPhase 3HPhase 3HPhase 3HPhase 3HPhase 3H

NEW.3H.0020 Zone 3H (Related to Queing Path): Platform +30.70mPD 11 13-Jun-18 26-Jun-18 61 0%

NEW.3H.0030 Zone 3H (Related to Queing Path): Platform +29.27mPD 11 27-Jun-18 10-Jul-18 61 0%

Phase 3BPhase 3BPhase 3BPhase 3BPhase 3BPhase 3BPhase 3B

NEW.3B.3000 Complete Formation to +30mPD 0 31-May-18* 85 0%

NEW.3B.3010 Excavate for Footing (ELS) 7 31-May-18 07-Jun-18 85 0%

Drainage Channel to SlopesDrainage Channel to SlopesDrainage Channel to SlopesDrainage Channel to SlopesDrainage Channel to SlopesDrainage Channel to SlopesDrainage Channel to Slopes

P4/5P4/5P4/5P4/5P4/5P4/5P4/5

SFD.P45.1020 Excavate and Construct 450 SC - 42m 36 31-May-18 13-Jul-18 200 0%

P1P1P1P1P1P1P1

SFD.P1.1000 Excavate and Construct catchpits -3No 9 14-Jul-18 24-Jul-18 200 0%

SFD.P1.1010 Excavate and Construct 375 SC -17m 16 23-Jul-18 09-Aug-18 200 0%

RIDES - PILING & FOOTINGSRIDES - PILING & FOOTINGSRIDES - PILING & FOOTINGSRIDES - PILING & FOOTINGSRIDES - PILING & FOOTINGSRIDES - PILING & FOOTINGSRIDES - PILING & FOOTINGS

Ride P1 - Giant Aquatube SlideRide P1 - Giant Aquatube SlideRide P1 - Giant Aquatube SlideRide P1 - Giant Aquatube SlideRide P1 - Giant Aquatube SlideRide P1 - Giant Aquatube SlideRide P1 - Giant Aquatube Slide

Phase 1A-1Phase 1A-1Phase 1A-1Phase 1A-1Phase 1A-1Phase 1A-1Phase 1A-1

FootingFootingFootingFootingFootingFootingFooting

Zone 1A-1BZone 1A-1BZone 1A-1BZone 1A-1BZone 1A-1BZone 1A-1BZone 1A-1B

NEW.1A.2500 1A-1B: Initial Report Submission 7 09-Jun-18 16-Jun-18 79 0%

RC.P1.1A2110 1A-1B: Submit BA8/10 for Foundation Works 28 19-Jun-18 21-Jul-18 79 0%

RC.P1.1A2140 1A-1B: Construct Footings (2) 10 13-Jul-18 24-Jul-18 80 0%

Zone 1A-1CZone 1A-1CZone 1A-1CZone 1A-1CZone 1A-1CZone 1A-1CZone 1A-1C

NEW.1A.2400 1A-1C: Report Submission 7 16-Jun-18 25-Jun-18 62 0%

NEW.1A.2410 1A-1C: Submit BA8/10 28 26-Jun-18 28-Jul-18 62 0%

NEW.1A.2420 1A-1C: Footing Construction (2) 10 21-Jul-18 01-Aug-18 62 0%

Ride P2 - Aqua Twist Mat RacesRide P2 - Aqua Twist Mat RacesRide P2 - Aqua Twist Mat RacesRide P2 - Aqua Twist Mat RacesRide P2 - Aqua Twist Mat RacesRide P2 - Aqua Twist Mat RacesRide P2 - Aqua Twist Mat Races

Phase 2CPhase 2CPhase 2CPhase 2CPhase 2CPhase 2CPhase 2C

MinipileMinipileMinipileMinipileMinipileMinipileMinipile

2C-12C-12C-12C-12C-12C-12C-1

NEW.P2.3580 2C-1: Install Mini Pile (4) 12 26-May-18 05-Jun-18 106 75%

NEW.P2.3590 2C-1: Initial Report Submission 7 06-Jun-18 13-Jun-18 106 0%

NEW.P2.3600 2C-1: Consent Application 28 14-Jun-18 18-Jul-18 106 0%

NEW.P2.3610 2C-1: Footing Construction (1) 14 06-Jul-18 21-Jul-18 106 0%

FootingFootingFootingFootingFootingFootingFooting

NEW.P2.3400 2C-2: Initial Report Submission 7 31-May-18 07-Jun-18 132 0%

NEW.P2.3410 2C-2: Consent Application 28 08-Jun-18 12-Jul-18 132 0%

NEW.P2.3420 2C-2: Footing Construction (1) 14 13-Jul-18 28-Jul-18 132 0%

Phase 2D and 2HPhase 2D and 2HPhase 2D and 2HPhase 2D and 2HPhase 2D and 2HPhase 2D and 2HPhase 2D and 2H

NEW.P2.2300 2D: Initial Report Submission 7 12-Jun-18 20-Jun-18 122 0%

28 04 11 18 25 02 09 16 23 30 06 13 20 27 03 10 17 24
13 14 15 16

June July August September

Zone 3C: Portion A (Zone 3D)- 2nd Layer (+28.5mPD to +26.5mPD)

Zone 3C: Portion A (Zone 3D) - 3rd Layer (+26.5mPD to +24.5mPD)

Zone 3C: Portion A (Zone 3D) - Rockfill Platform

Zone 3C: Portion A (Zone 3D) - 4th Layer (+24.5mPD to +22.5mPD)

Zone 3C: Portion A (Zone 3D) - 5th Layer (+22.5mPD to +20.5mPD)

Zone 3C: Portion A (Zone 3D) - 6th Layer (+20.5mPD to +20mPD)

Zone 3C: Portion B - 1st Layer (+30.5mPD to +28.5mPD)

Zone 3C: Portion B - 2nd Layer (+28.5mPD to +26.5mPD)

Zone 3C: Portion B - 3rd Layer (+26.5mPD to +24.5mPD)

Zone 3C: Portion C - 1st Layer Layer (+32.5mPD to +30.5mPD)

Zone 3C: Portion C - 2nd Layer Layer (+30.5mPD to +28.5mPD)

Zone 3C: Portion C - 3rd Layer Layer (+28.5mPD to +26.5mPD)

Zone 3C: Portion C - 4th Layer Layer (+26.5mPD to +24.5mPD)

Zone 3C: Portion C - 5th Layer Layer (+24.5mPD to +22.5mPD)

Cut Rock to +30mPd Rock joint Mapping -Stabilization Design and Stabilization works

Cut Rock to +28mPd Rock joint Mapping -Stabilization Design and Stabilization works

Cut Rock to +27mPd Rock joint Mapping -Stabilization Design and Stabilization works

Zone 3E-5: P3C52 2nd Layer - stabilization

Zone 3E-5: P3C53 2nd Layer

Zone 3F: +41.0 platform - +43.7mPD to +41.7mPD (Rock Dowels)

Zone 3F: +41.0 platform - +41.7mPD to +41.0mPD (Rock Dowels)

Zone 3G (Queuing Path): Platform +35.15mPD

Zone 3G (Queuing Path): Platform +33.30mPD

Zone 3H (Related to Queing Path): Platform +30.70mPD

Zone 3H (Related to Queing Path): Platform +29.27mPD

Complete Formation to +30mPD

Excavate for Footing (ELS)

Excavate and Construct 450 SC - 42m

Excavate and Construct catchpits -3No

Excavate and Construct 375 SC -17m

1A-1B: Initial Report Submission

1A-1B: Submit BA8/10 for Foundation Works

1A-1B: Construct Footings (2)

1A-1C: Report Submission

1A-1C: Submit BA8/10

1A-1C: Footing Construction (2)

2C-1: Install Mini Pile (4)

2C-1: Initial Report Submission

2C-1: Consent Application

2C-1: Footing Construction (1)

2C-2: Initial Report Submission

2C-2: Consent Application

2C-2: Footing Construction (1)

2D: Initial Report Submission

critical level of effort
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Milestone

Milestone
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OCEAN PARK - TAI SHUE WAN DEVELOPMENT

Contract No. TSW-C006 

3 month Look-ahead  Target Program _July 2018

Date Revision Checked A...

30-Apr-18 3M Look ahead Program PL, LN, TT PY ME.

07-May-18 3M Look ahead Program PL, LN, TT PY ME. JA
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ID Activity Duration Start Finish Total
Float

Activity %
Complete

NEW.P2.2330 2H: Initial Report Submission 7 13-Jun-18 21-Jun-18 111 0%

NEW.P2.2310 2D: Submit BA8/10 for Foundation Works 28 21-Jun-18 24-Jul-18 122 0%

NEW.P2.2340 2H: Submit BA8/10 for Foundation Works 28 22-Jun-18 25-Jul-18 111 0%

NEW.P2.2320 2D: Footing Construction (1) 10 17-Jul-18 27-Jul-18 122 0%

NEW.P2.2350 2H: Footing Construction (2) 10 18-Jul-18 28-Jul-18 111 0%

Ride P3 - Hybrid Funnel/Dark  RideRide P3 - Hybrid Funnel/Dark  RideRide P3 - Hybrid Funnel/Dark  RideRide P3 - Hybrid Funnel/Dark  RideRide P3 - Hybrid Funnel/Dark  RideRide P3 - Hybrid Funnel/Dark  RideRide P3 - Hybrid Funnel/Dark  Ride

Phase 3APhase 3APhase 3APhase 3APhase 3APhase 3APhase 3A

FootingFootingFootingFootingFootingFootingFooting

NEW.3A.2000 3A-2: Report Submission 7 31-May-18 07-Jun-18 116 0%

NEW.3A.1960 3A-1: Complete Stabilization 0 31-May-18* 121 0%

RC.P3.3A2110 3A-2: Submit BA8/10 for Foundation Works 28 08-Jun-18 12-Jul-18 116 0%

Phase 3BPhase 3BPhase 3BPhase 3BPhase 3BPhase 3BPhase 3B

FootingFootingFootingFootingFootingFootingFooting

NEW.3B.2000 3B: Report Submission 7 08-Jun-18 15-Jun-18 85 0%

RC.P3.3B2110 Submit BA8/10 for Foundation Works 28 16-Jun-18 20-Jul-18 85 0%

RC.P3.3B2140 Construct Footings (7) 21 09-Jul-18 01-Aug-18 85 0%

Phase 3DPhase 3DPhase 3DPhase 3DPhase 3DPhase 3DPhase 3D

FootingFootingFootingFootingFootingFootingFooting

NEW.3D.1020 3D: Initial Report Submission 7 20-Jul-18 27-Jul-18 109 0%

RC.P3.3D2110 3D: Submit BA8/10 for Foundation Works 28 28-Jul-18 29-Aug-18 109 0%

Phase 3EPhase 3EPhase 3EPhase 3EPhase 3EPhase 3EPhase 3E

MinipilesMinipilesMinipilesMinipilesMinipilesMinipilesMinipiles

NEW.P3.6010 Complete Minipiles 3E-4 66 31-May-18 17-Aug-18 16 0%

FootingFootingFootingFootingFootingFootingFooting

3E-53E-53E-53E-53E-53E-53E-5

NEW.3E.1010 3E-5: Report submission 7 19-Jun-18 26-Jun-18 129 0%

NEW.3E.1020 3E-5: Consent Application BA8/10 28 27-Jun-18 30-Jul-18 129 0%

NEW.3E.1030 3E-5: Footing Construction (3) 14 18-Jul-18 02-Aug-18 129 0%

Phase 3FPhase 3FPhase 3FPhase 3FPhase 3FPhase 3FPhase 3F

FootingFootingFootingFootingFootingFootingFooting

NEW.3F.2000 3F: Report Submission 7 25-Jun-18 03-Jul-18 51 0%

RC.P3.3F2110 3F: Submit BA8/10 for Foundation Works 28 04-Jul-18 04-Aug-18 51 0%

RC.P3.3F2140 3F: Construct Footings (3) 14 24-Jul-18 08-Aug-18 51 0%

Phase 3GPhase 3GPhase 3GPhase 3GPhase 3GPhase 3GPhase 3G

FootingFootingFootingFootingFootingFootingFooting

NEW.3G.2010 3G: Report Submission 7 13-Jun-18 21-Jun-18 73 0%

NEW.3G.2020 3G: Consent Application 28 22-Jun-18 25-Jul-18 73 0%

NEW.3G.2030 3G: Footing Construction (9) 21 09-Jul-18 01-Aug-18 73 0%

Phase 3HPhase 3HPhase 3HPhase 3HPhase 3HPhase 3HPhase 3H

FootingFootingFootingFootingFootingFootingFooting

NEW.3H.2010 3H: Report 7 11-Jul-18 18-Jul-18 61 0%

NEW.3H.2020 3H: Consent Application 28 19-Jul-18 20-Aug-18 61 0%

Ride P4 - Aqua Drop Speed SlideRide P4 - Aqua Drop Speed SlideRide P4 - Aqua Drop Speed SlideRide P4 - Aqua Drop Speed SlideRide P4 - Aqua Drop Speed SlideRide P4 - Aqua Drop Speed SlideRide P4 - Aqua Drop Speed Slide

Phase 4APhase 4APhase 4APhase 4APhase 4APhase 4APhase 4A

Pilecap / FootingPilecap / FootingPilecap / FootingPilecap / FootingPilecap / FootingPilecap / FootingPilecap / Footing

NEW.P4.0120 Zone 4A: Initial Report Submission 7 31-May-18 07-Jun-18 113 0%

RC.P4.4A2110 Submit BA8/10 for Foundation Works 28 08-Jun-18 12-Jul-18 113 0%

Phase 4BPhase 4BPhase 4BPhase 4BPhase 4BPhase 4BPhase 4B

FootingFootingFootingFootingFootingFootingFooting

NEW.P4.1030 Zone 4B-1: Initial Report Submission 7 31-May-18 07-Jun-18 113 0%

NEW.P4.1120 Zone 4B-3: Pile test 6 31-May-18 06-Jun-18 187 0%

NEW.P4.1085 Zone 4B-3: Complete Pile Load Test 0 02-Jun-18* 159 0%

NEW.P4.1090 Zone 4B-3: Initial Report Submission 7 04-Jun-18 11-Jun-18 159 0%

NEW.P4.1040 Zone 4B-1: Consent Application 28 08-Jun-18 12-Jul-18 113 0%

NEW.P4.1100 Zone 4B-3: Consent Application 28 12-Jun-18 16-Jul-18 159 0%

NEW.P4.1060 Zone 4B-2: Initial Report Submission 7 16-Jul-18* 23-Jul-18 76 0%

NEW.P4.1070 Zone 4B-2: Consent Application 28 24-Jul-18 24-Aug-18 76 0%

Ride P5 - Family BoomerangoRide P5 - Family BoomerangoRide P5 - Family BoomerangoRide P5 - Family BoomerangoRide P5 - Family BoomerangoRide P5 - Family BoomerangoRide P5 - Family Boomerango

Phase 5APhase 5APhase 5APhase 5APhase 5APhase 5APhase 5A

FootingFootingFootingFootingFootingFootingFooting

NEW.5A.4000 5A-1: Initial Report Submission 7 31-May-18 07-Jun-18 162 0%

NEW.5A.4030 5A-2: Initial Report Submission 7 31-May-18 07-Jun-18 181 0%

NEW.5A.4010 5A-1: Consent Application 28 08-Jun-18 12-Jul-18 162 0%

RC.P5.5A2110 5A-2: Submit BA8/10 for Foundation Works 28 28-Jul-18 29-Aug-18 140 0%

Phase 5BPhase 5BPhase 5BPhase 5BPhase 5BPhase 5BPhase 5B

FootingFootingFootingFootingFootingFootingFooting

28 04 11 18 25 02 09 16 23 30 06 13 20 27 03 10 17 24
13 14 15 16

June July August September

2H: Initial Report Submission

2D: Submit BA8/10 for Foundation Works

2H: Submit BA8/10 for Foundation Works

2D: Footing Construction (1)

2H: Footing Construction (2)

3A-2: Report Submission

3A-1: Complete Stabilization

3A-2: Submit BA8/10 for Foundation Works

3B: Report Submission

Submit BA8/10 for Foundation Works

Construct Footings (7)

3D: Initial Report Submission

3D: Submit BA8/10 for Foundation Works

Complete Minipiles 3E-4

3E-5: Report submission

3E-5: Consent Application BA8/10

3E-5: Footing Construction (3)

3F: Report Submission

3F: Submit BA8/10 for Foundation Works

3F: Construct Footings (3)

3G: Report Submission

3G: Consent Application

3G: Footing Construction (9)

3H: Report

3H: Consent Application

Zone 4A: Initial Report Submission

Submit BA8/10 for Foundation Works

Zone 4B-1: Initial Report Submission

Zone 4B-3: Pile test

Zone 4B-3: Complete Pile Load Test

Zone 4B-3: Initial Report Submission

Zone 4B-1: Consent Application

Zone 4B-3: Consent Application

Zone 4B-2: Initial Report Submission

Zone 4B-2: Consent Application

5A-1: Initial Report Submission

5A-2: Initial Report Submission

5A-1: Consent Application

5A-2: Submit BA8/10 for Foundation Works

critical level of effort
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3 month Look-ahead  Target Program _July 2018
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ID Activity Duration Start Finish Total
Float

Activity %
Complete

5B-25B-25B-25B-25B-25B-25B-2

NEW.5B.0200 5B-2: Initial Report Submission 7 21-Jul-18 28-Jul-18 89 0%

RC.P5.5B2110 5B-2: Submit BA8/10 for Foundation Works 28 30-Jul-18 30-Aug-18 89 0%

5B-45B-45B-45B-45B-45B-45B-4

NEW.5B.0240 5B-4: Initial Report Submission 7 21-Jul-18 28-Jul-18 112 0%

NEW.5B.0250 5B-4: Submit BA8/10 for Foundation Works 28 30-Jul-18 30-Aug-18 112 0%

RIDE STRUCTURERIDE STRUCTURERIDE STRUCTURERIDE STRUCTURERIDE STRUCTURERIDE STRUCTURERIDE STRUCTURE

Ride P3 - Hybid Funnel / Dark RideRide P3 - Hybid Funnel / Dark RideRide P3 - Hybid Funnel / Dark RideRide P3 - Hybid Funnel / Dark RideRide P3 - Hybid Funnel / Dark RideRide P3 - Hybid Funnel / Dark RideRide P3 - Hybid Funnel / Dark Ride

3A3A3A3A3A3A3A

NEW.P3SS.0047 3A-1: Amendment Design 33 31-May-18 10-Jul-18 121 0%

NEW.P3SS.0048 3A-1: Fabricate Cast-ins 14 11-Jul-18 26-Jul-18 121 0%

Ride P2 - Aqua Twist Mat RacesRide P2 - Aqua Twist Mat RacesRide P2 - Aqua Twist Mat RacesRide P2 - Aqua Twist Mat RacesRide P2 - Aqua Twist Mat RacesRide P2 - Aqua Twist Mat RacesRide P2 - Aqua Twist Mat Races

2C2C2C2C2C2C2C

NEW.P2.3015 2C-2 : Column (1) 14 30-Jul-18 14-Aug-18 132 0%

RISING MAIN (SEWERAGE)RISING MAIN (SEWERAGE)RISING MAIN (SEWERAGE)RISING MAIN (SEWERAGE)RISING MAIN (SEWERAGE)RISING MAIN (SEWERAGE)RISING MAIN (SEWERAGE)

Site Formation/Access/ ExcavationSite Formation/Access/ ExcavationSite Formation/Access/ ExcavationSite Formation/Access/ ExcavationSite Formation/Access/ ExcavationSite Formation/Access/ ExcavationSite Formation/Access/ Excavation

RM.SFGE.1010 Rising Main - Slope Survey & Setting out 24 31-May-18 06-Jul-18 78 0%

NEW 00010 Consent Expected 0 31-May-18* 90 0%

RM.SFLL.1210 Rising Main - Excavation from CH80-CH125 50 04-Jul-18 04-Sep-18 127 0%

RM.SFGE.1020 Rising Main Access Steps 24 07-Jul-18 08-Aug-18 78 0%

Thrust Block, Pipe Trough & Slope PipeThrust Block, Pipe Trough & Slope PipeThrust Block, Pipe Trough & Slope PipeThrust Block, Pipe Trough & Slope PipeThrust Block, Pipe Trough & Slope PipeThrust Block, Pipe Trough & Slope PipeThrust Block, Pipe Trough & Slope Pipe

RM.PTHL.1020 Pipe Trough 3: Construct (1.90m x 5.90m) 14 07-Jul-18 24-Jul-18 104 0%

RM.PTHL.1030 Pipe Trough 2: Construct (1.90m x 14.45m) 24 26-Jul-18 24-Aug-18 104 0%

SOUTH SERVICES BUILDINGSOUTH SERVICES BUILDINGSOUTH SERVICES BUILDINGSOUTH SERVICES BUILDINGSOUTH SERVICES BUILDINGSOUTH SERVICES BUILDINGSOUTH SERVICES BUILDING

Basement LevelBasement LevelBasement LevelBasement LevelBasement LevelBasement LevelBasement Level

Basement LevelBasement LevelBasement LevelBasement LevelBasement LevelBasement LevelBasement Level

SB.BLS.0190 Construct  wall at EVA and Plant rooms 12 31-May-18 13-Jun-18 -42 0%

NATURAL PONDNATURAL PONDNATURAL PONDNATURAL PONDNATURAL PONDNATURAL PONDNATURAL POND

Pond structurePond structurePond structurePond structurePond structurePond structurePond structure

HL.NP.1000 Natural Pond: Excavate to formation level +14.330 mPd 6 31-May-18 06-Jun-18 341 0%

HL.NP.1010 Natural Pond: Construct RC Ring Beam 28 07-Jun-18 11-Jul-18 341 0%

HL.NP.1020 Natural Pond: Backfill to Ring Beam 6 12-Jul-18 18-Jul-18 341 0%

DrainageDrainageDrainageDrainageDrainageDrainageDrainage

HL.NP.1030 Natural Pond: Install 100 D Water supply pipe 12 19-Jul-18 01-Aug-18 353 0%

HL.NP.1040 Natural Pond: Construct catchpit for water feature overflow and backfill 6 19-Jul-18 25-Jul-18 341 0%

HL.NP.1050 Natural Pond: Install Drain 300 W channel, crest over flow weir  to Catchpit 12 26-Jul-18 08-Aug-18 341 0%

HL.NP.1060 Natrual Pond: Lay 300D RWP U/G from Catchpit to existing Hil lside Catchpit 6 26-Jul-18 01-Aug-18 353 0%

PRIMARY RC STRUCTUREPRIMARY RC STRUCTUREPRIMARY RC STRUCTUREPRIMARY RC STRUCTUREPRIMARY RC STRUCTUREPRIMARY RC STRUCTUREPRIMARY RC STRUCTURE

Summary completion datesSummary completion datesSummary completion datesSummary completion datesSummary completion datesSummary completion datesSummary completion dates

OP.680 Complete Level 1 RC slab 0 31-May-18 529 0%

OP.700 Complete Level 2 10E4 activities 0 31-May-18 529 0%

OP.690 Complete Level 2 RC slab 0 25-Jun-18 -20 0%

OP.710 Complete Level 3 RC slab 0 26-Jun-18 -8 0%

OP.740 Complete Roof  C RC slab 0 28-Jul-18 36 0%

Basement Level BLBasement Level BLBasement Level BLBasement Level BLBasement Level BLBasement Level BLBasement Level BL

Zone B1-1Zone B1-1Zone B1-1Zone B1-1Zone B1-1Zone B1-1Zone B1-1

SP.BLS.1160 B1-1: On-Grade Slab - 2 (49 bays) 16 16-Mar-18 19-Jun-18 513 95%

Zone B1-2Zone B1-2Zone B1-2Zone B1-2Zone B1-2Zone B1-2Zone B1-2

SP.BLS.1230 B1-2: On-Grade Slab (31 bays) 12 02-May-18 03-Jul-18 82 85%

Zone B1-3Zone B1-3Zone B1-3Zone B1-3Zone B1-3Zone B1-3Zone B1-3

SP.BLS.1330 B1-3: On-Grade Slab (55 bays) 17 02-Apr-18 06-Jun-18 524 100%

Zone B1-4Zone B1-4Zone B1-4Zone B1-4Zone B1-4Zone B1-4Zone B1-4

SP.BLS.1430 B1-4: On-Grade Slab (80 bays) 27 13-Apr-18 03-Jul-18 502 80%

Zone B1-7Zone B1-7Zone B1-7Zone B1-7Zone B1-7Zone B1-7Zone B1-7

SP.BLS.1730 B1-7: On-Grade Slab (40 bays) 20 23-Mar-18 21-Jun-18 511 100%

Zone B1-6Zone B1-6Zone B1-6Zone B1-6Zone B1-6Zone B1-6Zone B1-6

SP.BLS.1630 B1-6: On-Grade Slab (90 bays) 30 23-Mar-18 30-Jun-18 144 85%

FoundationsFoundationsFoundationsFoundationsFoundationsFoundationsFoundations

PMI 228 Footings M-11a, M-12-A, M-13-A and M-14-APMI 228 Footings M-11a, M-12-A, M-13-A and M-14-APMI 228 Footings M-11a, M-12-A, M-13-A and M-14-APMI 228 Footings M-11a, M-12-A, M-13-A and M-14-APMI 228 Footings M-11a, M-12-A, M-13-A and M-14-APMI 228 Footings M-11a, M-12-A, M-13-A and M-14-APMI 228 Footings M-11a, M-12-A, M-13-A and M-14-A

OP.2540 PMI 257 site formation setting out 0 23-May-18 100%

Zone 03 (North Wall-Foundation Level 3) GL19-27Zone 03 (North Wall-Foundation Level 3) GL19-27Zone 03 (North Wall-Foundation Level 3) GL19-27Zone 03 (North Wall-Foundation Level 3) GL19-27Zone 03 (North Wall-Foundation Level 3) GL19-27Zone 03 (North Wall-Foundation Level 3) GL19-27Zone 03 (North Wall-Foundation Level 3) GL19-27

SP.L1S.1115 Zone 03: GL 19-27: Strike Formwork & Backfi ll 8 31-May-18 11-Jun-18 490 0%

Level 1Level 1Level 1Level 1Level 1Level 1Level 1

SlabSlabSlabSlabSlabSlabSlab

28 04 11 18 25 02 09 16 23 30 06 13 20 27 03 10 17 24
13 14 15 16

June July August September

5B-2: Initial Report Submission

5B-2: Submit BA8/10 for Foundation Works

5B-4: Initial Report Submission

5B-4: Submit BA8/10 for Foundation Works

3A-1: Amendment Design

3A-1: Fabricate Cast-ins

2C-2 : Column (1)

Rising Main - Slope Survey & Setting out

Consent Expected

Rising Main - Excavation from CH8

Rising Main Access Steps

Pipe Trough 3: Construct (1.90m x 5.90m)

Pipe Trough 2: Construct (1.90m x 14.45m)

Construct  wall at EVA and Plant rooms

Natural Pond: Excavate to formation level +14.330 mPd

Natural Pond: Construct RC Ring Beam

Natural Pond: Backfill to Ring Beam

Natural Pond: Install 100 D Water supply pipe

Natural Pond: Construct catchpit for water feature overflow and backfill

Natural Pond: Install Drain 300 W channel, crest over flow weir  to Catchpit

Natrual Pond: Lay 300D RWP U/G from Catchpit to existing Hil lside Catchpit

Complete Level 1 RC slab

Complete Level 2 10E4 activities

Complete Level 2 RC slab

Complete Level 3 RC slab

Complete Roof  C RC slab

B1-1: On-Grade Slab - 2 (49 bays)

B1-2: On-Grade Slab (31 bays)

B1-3: On-Grade Slab (55 bays)

B1-4: On-Grade Slab (80 bays)

B1-7: On-Grade Slab (40 bays)

B1-6: On-Grade Slab (90 bays)

PMI 257 site formation setting out

Zone 03: GL 19-27: Strike Formwork & Backfi ll

critical level of effort
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Milestone

Milestone
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OCEAN PARK - TAI SHUE WAN DEVELOPMENT

Contract No. TSW-C006 

3 month Look-ahead  Target Program _July 2018

Date Revision Checked A...

30-Apr-18 3M Look ahead Program PL, LN, TT PY ME.

07-May-18 3M Look ahead Program PL, LN, TT PY ME. JA

05-Jul-18 3M Look ahead Program (Draft)



ID Activity Duration Start Finish Total
Float

Activity %
Complete

OP.630 Complete Level 1 RC slab 0 31-May-18 529 0%

Zone AZone AZone AZone AZone AZone AZone A

Zone A1Zone A1Zone A1Zone A1Zone A1Zone A1Zone A1

SP.L1A.1140 Zone A1: Falsework Dismantling (350) 6 26-Jun-18 03-Jul-18 125 0%

Zone A3Zone A3Zone A3Zone A3Zone A3Zone A3Zone A3

SP.L1A.1340 Zone A3: Falsework Dismantling (350) 6 31-May-18 07-Jun-18 143 0%

Zone A4Zone A4Zone A4Zone A4Zone A4Zone A4Zone A4

SP.L1A.1440 Zone A4: Falsework Dismantling (350) 5 31-May-18 05-Jun-18 144 0%

Zone A5Zone A5Zone A5Zone A5Zone A5Zone A5Zone A5

SP.L1A.1540 Zone A5: Falsework Dismantling (350) 5 31-May-18 05-Jun-18 144 0%

Zone BZone BZone BZone BZone BZone BZone B

Zone B2Zone B2Zone B2Zone B2Zone B2Zone B2Zone B2

SP.L1B.1230 Zone B2: Strike & Falsework Dismantling 7 31-May-18 08-Jun-18 46 0%

SP.L1B.1240 Zone B2: Falsework Dismantling (350) 6 31-May-18 07-Jun-18 47 0%

Zone B3Zone B3Zone B3Zone B3Zone B3Zone B3Zone B3

SP.L1B.1340 Zone B3: Falsework Dismantling (350) 5 31-May-18 05-Jun-18 181 0%

Zone B4Zone B4Zone B4Zone B4Zone B4Zone B4Zone B4

SP.L1B.1440 Zone B4: Falsework Dismantling (350) 6 31-May-18 07-Jun-18 498 0%

SP.L1B.1450 Zone B4: Falsework Dismantling (250) 6 31-May-18 07-Jun-18 498 0%

Zone B5Zone B5Zone B5Zone B5Zone B5Zone B5Zone B5

SP.L1B.1530 Zone B5: Strike & Falsework Dismantling 23 26-Feb-18 07-Jun-18 498 100%

SP.L1B.1560 Zone B5: Strike & Falsework Dismantling at Room 041 6 16-Mar-18 07-Jun-18 522 50%

SP.L1B.1540 Zone B5: Falsework Dismantling (350) 6 17-Mar-18 31-May-18 78 50%

Level 2Level 2Level 2Level 2Level 2Level 2Level 2

On Grade SlabOn Grade SlabOn Grade SlabOn Grade SlabOn Grade SlabOn Grade SlabOn Grade Slab

SP.L2S.2020 GL 12-24: On-grade Slab 20 31-May-18 27-Jun-18 -9 0%

SP.L2S.2010 GL 172-KK: On-grade Slab 15 31-May-18 20-Jun-18 26 0%

Zone AZone AZone AZone AZone AZone AZone A

OP.620 Complete 10E4 activities 0 31-May-18 529 0%

OP.610 Complete Level 2 RC slab 0 25-Jun-18 508 0%

Zone A11 (Ramp)Zone A11 (Ramp)Zone A11 (Ramp)Zone A11 (Ramp)Zone A11 (Ramp)Zone A11 (Ramp)Zone A11 (Ramp)

SP.L2A.2970 Zone A11: L1-L2 Columns (22no) & Core Walls 7 09-Aug-17 04-Jun-18 500 80%

SP.L2A.2990 Zone A11: Str ike & Falsework Dismantling 9 15-May-18 25-May-18 100%

Zone A13Zone A13Zone A13Zone A13Zone A13Zone A13Zone A13

SP.L2A.3050 Zone A13: Strike & Falsework Dismantling 8 20-May-18 29-May-18 100%

Zone A19 , (Including Bridge)Zone A19 , (Including Bridge)Zone A19 , (Including Bridge)Zone A19 , (Including Bridge)Zone A19 , (Including Bridge)Zone A19 , (Including Bridge)Zone A19 , (Including Bridge)

SP.L2A.3170 Zone A19: Strike & Falsework Dismantling 8 21-May-18 31-May-18 100%

Zone A14 (North Plant Below)Zone A14 (North Plant Below)Zone A14 (North Plant Below)Zone A14 (North Plant Below)Zone A14 (North Plant Below)Zone A14 (North Plant Below)Zone A14 (North Plant Below)

SP.L2A.3200 Zone A14: Strike & Falsework Dismantling 8 15-May-18 22-May-18 100%

Zone A15 (North Plant Room)Zone A15 (North Plant Room)Zone A15 (North Plant Room)Zone A15 (North Plant Room)Zone A15 (North Plant Room)Zone A15 (North Plant Room)Zone A15 (North Plant Room)

SP.L1S.1040 Columns & Slab  +14.5mPD 12 02-Jan-18 25-Jun-18 -17 30%

SP.L1S.1045 Zone 01: GL A-C/1-9: Strike & Falsework Dismantling 7 16-May-18 27-May-18 100%

SP.L2A.3230 Zone A15: Strike & Falsework Dismantling 8 17-May-18 26-May-18 100%

Zone A - Spiral RampZone A - Spiral RampZone A - Spiral RampZone A - Spiral RampZone A - Spiral RampZone A - Spiral RampZone A - Spiral Ramp

SP.L2A.3240 Zone A: Spiral Ramp - L2 28 09-May-18 20-Jun-18 25 0%

Zone BZone BZone BZone BZone BZone BZone B

Zone B3Zone B3Zone B3Zone B3Zone B3Zone B3Zone B3

SP.L2B.2330 Zone B3: Strike & Falsework Dismantling 7 31-May-18 08-Jun-18 154 0%

Zone B1Zone B1Zone B1Zone B1Zone B1Zone B1Zone B1

SP.L2B.2130 Zone B1: Strike & Falsework Dismantling 9 05-May-18 16-May-18 100%

Level 3Level 3Level 3Level 3Level 3Level 3Level 3

OP.640 Complete Level 3 RC slab 0 26-Jun-18 507 0%

Zone AZone AZone AZone AZone AZone AZone A

Zone A1Zone A1Zone A1Zone A1Zone A1Zone A1Zone A1

SP.L3A.3130 Zone A1: Strike & Falsework Dismantling 8 05-May-18 16-May-18 100%

Zone A4Zone A4Zone A4Zone A4Zone A4Zone A4Zone A4

SP.L3A.3420 Zone A4: L3 Slab (Including Lift 4 and 5 Core structure) 28 05-Mar-18 11-Jun-18 3 0%

SP.L3A.3440 Zone A4: L3 Slab (Including Lift 4 and 5 Core structure above Level 3) 14 12-Jun-18 28-Jun-18 110 0%

SP.L3A.3430 Zone A4: Strike & Falsework Dismantling 9 05-Jul-18 16-Jul-18 100 0%

Zone A6Zone A6Zone A6Zone A6Zone A6Zone A6Zone A6

SP.L3A.3970 Zone A6-2: L2-L3 Columns 6 31-May-18 07-Jun-18 475 0%

SP.L3A.3960 Zone A6-2: L3 Slab 23 08-Jun-18 09-Jul-18 475 0%

SP.L3A.3650 Lift 2 Core above Level 2 14 26-Jun-18 12-Jul-18 -20 0%

SP.L3A.3640 Zone A6: Strike & Falsework Dismantling 8 18-Jul-18 28-Jul-18 -19 0%

Zone A7Zone A7Zone A7Zone A7Zone A7Zone A7Zone A7

SP.L3A.3730 Zone A7: Strike & Falsework Dismantling 8 10-May-18 18-May-18 100%

28 04 11 18 25 02 09 16 23 30 06 13 20 27 03 10 17 24
13 14 15 16

June July August September

Complete Level 1 RC slab

Zone A1: Falsework Dismantling (350)

Zone A3: Falsework Dismantling (350)

Zone A4: Falsework Dismantling (350)

Zone A5: Falsework Dismantling (350)

Zone B2: Strike & Falsework Dismantling

Zone B2: Falsework Dismantling (350)

Zone B3: Falsework Dismantling (350)

Zone B4: Falsework Dismantling (350)

Zone B4: Falsework Dismantling (250)

Zone B5: Strike & Falsework Dismantling

Zone B5: Strike & Falsework Dismantling at Room 041

Zone B5: Falsework Dismantling (350)

GL 12-24: On-grade Slab

GL 172-KK: On-grade Slab

Complete 10E4 activities

Complete Level 2 RC slab

Zone A11: L1-L2 Columns (22no) & Core Walls

Zone A11: Strike & Falsework Dismantling

Zone A13: Strike & Falsework Dismantling

Zone A19: Strike & Falsework Dismantling

Zone A14: Strike & Falsework Dismantling

Columns & Slab  +14.5mPD

Zone 01: GL A-C/1-9: Strike & Falsework Dismantling

Zone A15: Strike & Falsework Dismantling

Zone A: Spiral Ramp - L2

Zone B3: Strike & Falsework Dismantling

Zone B1: Strike & Falsework Dismantling

Complete Level 3 RC slab

Zone A1: Strike & Falsework Dismantling

Zone A4: L3 Slab (Including Lift 4 and 5 Core structure)

Zone A4: L3 Slab (Including Lift 4 and 5 Core structure above Level 3)

Zone A4: Strike & Falsework Dismantling

Zone A6-2: L2-L3 Columns

Zone A6-2: L3 Slab

Lift 2 Core above Level 2

Zone A6: Strike & Falsework Dismantling

Zone A7: Strike & Falsework Dismantling

critical level of effort
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Milestone

Milestone
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30-Apr-18 3M Look ahead Program PL, LN, TT PY ME.

07-May-18 3M Look ahead Program PL, LN, TT PY ME. JA

05-Jul-18 3M Look ahead Program (Draft)



ID Activity Duration Start Finish Total
Float

Activity %
Complete

Zone A8Zone A8Zone A8Zone A8Zone A8Zone A8Zone A8

SP.L3A.3830 Zone A8: Strike & Falsework Dismantling 7 01-Jun-18 09-Jun-18 38 0%

Zone A9Zone A9Zone A9Zone A9Zone A9Zone A9Zone A9

SP.L3A.3950 Zone A9-2: L2-L3 Columns 8 16-Apr-18 05-Jun-18 1 50%

SP.L3A.3940 Zone A9-2: L3 Slab 25 20-Apr-18 14-Jun-18 0 50%

SP.L3A.3920 Zone A9-1: L3 Slab 20 20-May-18 14-Jun-18 0 0%

SP.L3A.3930 Zone A9: Strike & Falsework Dismantling 8 30-Jun-18 11-Jul-18 18 0%

Zone A spiral rampZone A spiral rampZone A spiral rampZone A spiral rampZone A spiral rampZone A spiral rampZone A spiral ramp

SP.L2A.3250 Zone A: Spiral Ramp - L3 28 22-Jun-18 28-Jul-18 25 0%

Zone BZone BZone BZone BZone BZone BZone B

Zone B1Zone B1Zone B1Zone B1Zone B1Zone B1Zone B1

SP.L3B.3120 Zone B1: L3 Slab (Including Lift 6 core structure) 18 29-Jan-18 05-Jun-18 7 0%

SP.L3B.3130 Zone B1: Strike & Falsework Dismantling 9 22-Jun-18 03-Jul-18 88 0%

Zone B2Zone B2Zone B2Zone B2Zone B2Zone B2Zone B2

SP.L3B.3220 Zone B2: L3 Slab 40 03-Feb-18 26-Jun-18 -7 75%

SP.L3B.3230 Zone B2: Strike & Falsework Dismantling 8 11-Jul-18 20-Jul-18 16 0%

Zone B3, BridgeZone B3, BridgeZone B3, BridgeZone B3, BridgeZone B3, BridgeZone B3, BridgeZone B3, Bridge

SP.L3B.3930 Zone B3: Strike & Falsework Dismantling 9 31-May-18 11-Jun-18 119 0%

Roof LevelRoof LevelRoof LevelRoof LevelRoof LevelRoof LevelRoof Level

SlabSlabSlabSlabSlabSlabSlab

Roof ARoof ARoof ARoof ARoof ARoof ARoof A

Zone R-A1Zone R-A1Zone R-A1Zone R-A1Zone R-A1Zone R-A1Zone R-A1

SP.RLA.5122 Zone R-A1: L3-RL Inclined Column S3 13 14-Mar-18 14-Jun-18 1 50%

SP.RLA.5150 Zone R-A1: RL Slab falsework Decking at Level  3 -Final ise design and procure beams 24 31-May-18 28-Jun-18 -20 0%

SP.RLA.5120 Zone R-A1: RL Slab falsework Decking at Level  3 -strip footings and beam insta llation 21 29-Jun-18 24-Jul-18 -20 0%

SP.RLA.5130 Zone R-A1: RL Slab 32 13-Jul-18 24-Aug-18 -18 0%

Zone R-A2Zone R-A2Zone R-A2Zone R-A2Zone R-A2Zone R-A2Zone R-A2

SP.RLA.5210 Zone R-A2: L3-RL Inclined Column S2 12 27-Jun-18 12-Jul-18 -7 0%

SP.RLA.5230 Zone RA-2: RL Slab 21 13-Jul-18 09-Aug-18 -7 0%

Zone R-A3Zone R-A3Zone R-A3Zone R-A3Zone R-A3Zone R-A3Zone R-A3

SP.RLA.5310 Zone R-A3: L3-RL Inclined Column S7 11 10-May-18 14-May-18 100%

SP.RLA.5305 Zone R-A3: L3-RL Inclined Column R15 11 10-May-18 14-Jun-18 18 50%

SP.RLA.5330 Zone R-A3: RL Slab 24 16-Jun-18 18-Jul-18 18 0%

Zone R-A4Zone R-A4Zone R-A4Zone R-A4Zone R-A4Zone R-A4Zone R-A4

SP.RLA.5410 Zone R-A4: L3-RL Inclined Column S6 12 25-Jan-18 16-Jun-18 14 50%

SP.RLA.5430 Zone R-A4: RL Slab 13 04-Jul-18 20-Jul-18 3 0%

Zone R-A5Zone R-A5Zone R-A5Zone R-A5Zone R-A5Zone R-A5Zone R-A5

SP.RLA.5510 Zone R-A5: L3-RL Inclined Column S5 12 26-Feb-18 16-Jun-18 16 75%

SP.RLA.5530 Zone R-A5: RL Slab 11 06-Jul-18 20-Jul-18 3 0%

Zone R-A6Zone R-A6Zone R-A6Zone R-A6Zone R-A6Zone R-A6Zone R-A6

SP.RLA.5630 Zone R-A6: RL Slab 23 09-Jul-18 08-Aug-18 3 0%

Zone R-A7Zone R-A7Zone R-A7Zone R-A7Zone R-A7Zone R-A7Zone R-A7

SP.RLA.5710 Zone R-A7: L3-RL Inclined Column S8 13 27-Jun-18 13-Jul-18 -1 0%

SP.RLA.5730 Zone R-A7: RL Slab 23 14-Jul-18 13-Aug-18 -1 0%

Zone R-A8Zone R-A8Zone R-A8Zone R-A8Zone R-A8Zone R-A8Zone R-A8

SP.RLA.5810 Zone R-A8: L3-RL Inclined Column S9 13 27-Jun-18 13-Jul-18 -1 0%

SP.RLA.5830 Zone R-A8: RL Slab 23 14-Jul-18 13-Aug-18 -1 0%

Zone R-A9Zone R-A9Zone R-A9Zone R-A9Zone R-A9Zone R-A9Zone R-A9

SP.RLA.5910 Zone R-A9: L3-RL Inclined Column S1 4 27-Jun-18 30-Jun-18 8 0%

SP.RLA.5930 Zone R-A9: RL Slab 23 03-Jul-18 01-Aug-18 8 0%

Roof BRoof BRoof BRoof BRoof BRoof BRoof B

OP.900 Roof B 136 17-Jan-18 04-Dec-18 -29 0%

Zone R-B1Zone R-B1Zone R-B1Zone R-B1Zone R-B1Zone R-B1Zone R-B1

SP.RLB.5115 Zone R-B1: L3-RL Inclined Column S12 12 28-Dec-17 14-Jun-18 52 50%

SP.RLB.5110 Zone R-B1: L3-RL Inclined Column S11 12 17-Jan-18 25-Jun-18 46 80%

SP.RLB.5130 Zone R-B1: RL Slab 30 26-Jun-18 03-Aug-18 46 0%

Zone R-B2Zone R-B2Zone R-B2Zone R-B2Zone R-B2Zone R-B2Zone R-B2

SP.RLB.5230 Zone R-B2: RL Slab 24 31-May-18 03-Jul-18 -1 0%

SP.RLB.5240 Zone R-B2: Strike & Falsework Dismantling 12 16-Jul-18 31-Jul-18 -1 0%

Zone R-B3Zone R-B3Zone R-B3Zone R-B3Zone R-B3Zone R-B3Zone R-B3

SP.RLB.5330 Zone R-B3: RL Slab 24 31-May-18 03-Jul-18 -1 0%

SP.RLB.5340 Zone R-B3: Strike & Falsework Dismantling 12 16-Jul-18 31-Jul-18 -1 0%

Zone R-B4Zone R-B4Zone R-B4Zone R-B4Zone R-B4Zone R-B4Zone R-B4

SP.RLB.5410 Zone R-B4: L3-RL Inclined Columns S19 13 11-Apr-18 14-Jun-18 50 0%

SP.RLB.5430 Zone R-B4: RL Slab 30 16-Jun-18 27-Jul-18 50 0%

Zone R-B7Zone R-B7Zone R-B7Zone R-B7Zone R-B7Zone R-B7Zone R-B7

SP.RLB.5710 Zone R-B7: L3-RL Inclined Columns S17 13 08-Dec-17 18-Sep-18 -14 0%

Zone R-B8Zone R-B8Zone R-B8Zone R-B8Zone R-B8Zone R-B8Zone R-B8

SP.RLB.5810 Zone R-B8: L3-RL Inclined Columns S18 12 02-Dec-17 17-Sep-18 -12 0%

Shear Key WorksShear Key WorksShear Key WorksShear Key WorksShear Key WorksShear Key WorksShear Key Works

28 04 11 18 25 02 09 16 23 30 06 13 20 27 03 10 17 24
13 14 15 16

June July August September

Zone A8: Strike & Falsework Dismantling

Zone A9-2: L2-L3 Columns

Zone A9-2: L3 Slab

Zone A9-1: L3 Slab

Zone A9: Strike & Falsework Dismantling

Zone A: Spiral Ramp - L3

Zone B1: L3 Slab (Including Lift 6 core structure)

Zone B1: Strike & Falsework Dismantling

Zone B2: L3 Slab

Zone B2: Strike & Falsework Dismantling

Zone B3: Strike & Falsework Dismantling

Zone R-A1: L3-RL Inclined Column S3

Zone R-A1: RL Slab falsework Decking at Level  3 -Final ise design and procure beams

Zone R-A1: RL Slab falsework Decking at Level  3 -strip footings and beam insta llation

Zone R-A1: RL Slab

Zone R-A2: L3-RL Inclined Column S2

Zone RA-2: RL Slab

Zone R-A3: L3-RL Inclined Column S7

Zone R-A3: L3-RL Inclined Column R15

Zone R-A3: RL Slab

Zone R-A4: L3-RL Inclined Column S6

Zone R-A4: RL Slab

Zone R-A5: L3-RL Inclined Column S5

Zone R-A5: RL Slab

Zone R-A6: RL Slab

Zone R-A7: L3-RL Inclined Column S8

Zone R-A7: RL Slab

Zone R-A8: L3-RL Inclined Column S9

Zone R-A8: RL Slab

Zone R-A9: L3-RL Inclined Column S1

Zone R-A9: RL Slab

Zone R-B1: L3-RL Inclined Column S12

Zone R-B1: L3-RL Inclined Column S11

Zone R-B1: RL Slab

Zone R-B2: RL Slab

Zone R-B2: Strike & Falsework Dismantling

Zone R-B3: RL Slab

Zone R-B3: Strike & Falsework Dismantling

Zone R-B4: L3-RL Inclined Columns S19

Zone R-B4: RL Slab

Zone R-B7: L3-

Zone R-B8: L3-R
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ID Activity Duration Start Finish Total
Float

Activity %
Complete

Rock Dowels to slopesRock Dowels to slopesRock Dowels to slopesRock Dowels to slopesRock Dowels to slopesRock Dowels to slopesRock Dowels to slopes

Rock Dowels to Zone B (PMI 215 Associated with Roof Shell B shear Key)Rock Dowels to Zone B (PMI 215 Associated with Roof Shell B shear Key)Rock Dowels to Zone B (PMI 215 Associated with Roof Shell B shear Key)Rock Dowels to Zone B (PMI 215 Associated with Roof Shell B shear Key)Rock Dowels to Zone B (PMI 215 Associated with Roof Shell B shear Key)Rock Dowels to Zone B (PMI 215 Associated with Roof Shell B shear Key)Rock Dowels to Zone B (PMI 215 Associated with Roof Shell B shear Key)

OP.1870 Rock Dowel Installation R93 (To be completed before Roof shell B RB6 and RB7 complete)80 10-Mar-18 20-Jun-18 8 85%

OP.1860 Erect Access Scaffold for Rock Dowel Installation 8 15-Mar-18 31-May-18 529 100%

Zone CZone CZone CZone CZone CZone CZone C

OP.1290 Install Vertical rock dowels Zone C 8 30-Apr-18 08-May-18 100%

OP.1280 Install Horizontal rock dowels Zone C 6 20-Jul-18 26-Jul-18 -22 0%

Shear key PitShear key PitShear key PitShear key PitShear key PitShear key PitShear key Pit

Zone CZone CZone CZone CZone CZone CZone C

OP.1210 Excavation and  stabilization Zone C 28mPD to 27.8mPD 20 29-May-18 19-Jul-18 -22 10%

Zone AZone AZone AZone AZone AZone AZone A

OP.1060 Excavation and  stabilization Zone A 28mPD to 26.1mPD 20 15-May-18 30-Jul-18 -33 50%

Buttress wallButtress wallButtress wallButtress wallButtress wallButtress wallButtress wall

Zone CZone CZone CZone CZone CZone CZone C

OP.1230 Construct Butress wall 7 20-Jul-18 27-Jul-18 -22 0%

Shear Key Records and ReportsShear Key Records and ReportsShear Key Records and ReportsShear Key Records and ReportsShear Key Records and ReportsShear Key Records and ReportsShear Key Records and Reports

OP.2570 Submit Report 0 30-Jul-18 -25 0%

Roof CRoof CRoof CRoof CRoof CRoof CRoof C

OP.750 Roof C 134 17-Mar-18 22-Sep-18 3 0%

OP.670 Complete Roof  C RC slab 0 28-Jul-18 480 0%

Zone R-CZone R-CZone R-CZone R-CZone R-CZone R-CZone R-C

SP.RLC.5130 Zone RC: Columns (9no) 21 17-Mar-18 15-Jun-18 4 50%

SP.RLC.5140 Zone RC: Columns first lift (3no) 28 31-May-18 04-Jul-18 501 0%

SP.RLC.5150 Zone RC: Columns second lift (3no) 8 31-May-18 08-Jun-18 57 0%

SP.RLC.5120 Zone RC: RL Slab GL 19-21 36 09-Jun-18 28-Jul-18 4 0%

SP.RLC.5160 Zone RC: RL Slab GL 17-19 30 09-Jun-18 20-Jul-18 50 0%

SP.RLC.5170 Zone RC: RL Slab GL 21-25 32 30-Jul-18 04-Sep-18 4 0%

SECONDARY RC STRUCTURE (M & E Zone)SECONDARY RC STRUCTURE (M & E Zone)SECONDARY RC STRUCTURE (M & E Zone)SECONDARY RC STRUCTURE (M & E Zone)SECONDARY RC STRUCTURE (M & E Zone)SECONDARY RC STRUCTURE (M & E Zone)SECONDARY RC STRUCTURE (M & E Zone)

Basement LevelBasement LevelBasement LevelBasement LevelBasement LevelBasement LevelBasement Level

Secondary structuresSecondary structuresSecondary structuresSecondary structuresSecondary structuresSecondary structuresSecondary structures

SS.BLS.1740 Secondary BL  structures 58 11-Apr-18 09-Aug-18 470 0%

Water TanksWater TanksWater TanksWater TanksWater TanksWater TanksWater Tanks

SSBL WT140 Construct Street Fire Hydrant Tank (Room 039) 21 31-May-18 25-Jun-18 90 0%

SSBL WT160 Construct Sprinkler Tank (Room 035) 19 31-May-18 22-Jun-18 92 0%

SSBL WT180 Construct Flushing Water Tank (Room 021) 15 31-May-18 16-Jun-18 134 0%

SSBL WT110 Construct Cooling Tower Transfer Water Tank (Room 029) 21 09-Jun-18 05-Jul-18 82 0%

SSBL WT130 Construct Potable Water Buffer Tank (Room 025) 27 09-Jun-18 12-Jul-18 52 0%

SSBL WT170 Construct Rainwater Harvesting Tank (Room 046) 17 23-Jun-18 13-Jul-18 113 0%

SSBL WT150 Construct FS Tank (Room 037) 17 26-Jun-18 16-Jul-18 111 0%

SSBL WT100 Construct Rainwater Recycle Water Tank (Room 033) 15 13-Jul-18 30-Jul-18 99 0%

SSBL WT120 Construct Potable Water Buffer Tank (Room 027) 24 13-Jul-18 09-Aug-18 52 0%

Modification and Additional worksModification and Additional worksModification and Additional worksModification and Additional worksModification and Additional worksModification and Additional worksModification and Additional works

OP.380 Construct Sprinkler Tank (Room 035) 10 23-Jun-18 05-Jul-18 92 0%

OP.390 Construct Street Fire Hydrant Tank (Room 039) 10 26-Jun-18 07-Jul-18 90 0%

OP.370 Construct Cooling Tower Transfer Water Tank (Room 029) 10 06-Jul-18 17-Jul-18 82 0%

OP.350 Construct Potable Water Buffer Tank (Room 025) 10 13-Jul-18 24-Jul-18 76 0%

Level 1Level 1Level 1Level 1Level 1Level 1Level 1

SS.L1S.1340 Zone-3: L1 Secondary  structures 20 31-May-18 27-Jun-18 466 0%

SS.L1S.1310 Zone-4: L1 Secondary structures 20 22-Jun-18 17-Jul-18 451 0%

SS.L1S.1350 Zone-3: L1 Strike Formwork & Dismantling 8 12-Jul-18 20-Jul-18 487 0%

Level 2Level 2Level 2Level 2Level 2Level 2Level 2

Zone AZone AZone AZone AZone AZone AZone A

OP.940 Secondary slab approval 0 13-Jul-18* -37 0%

Zone A1Zone A1Zone A1Zone A1Zone A1Zone A1Zone A1

SS.L2A.2110 Zone-A1: L2 Secondary Slab 41 14-Jul-18 07-Sep-18 -21 0%

Zone A6Zone A6Zone A6Zone A6Zone A6Zone A6Zone A6

SS.L2A.2610 Zone-A6: L2 Secondary Slab (Including Lift 2 Core structure) 28 30-Jul-18 04-Sep-18 -19 0%

Zone A7Zone A7Zone A7Zone A7Zone A7Zone A7Zone A7

SS.L2A.2710 Zone-A7: L2 Secondary Slab 28 14-Jul-18 20-Aug-18 8 0%

Zone A8Zone A8Zone A8Zone A8Zone A8Zone A8Zone A8

SS.L2A.2810 Zone-A8: L2 Secondary Slab 28 14-Jul-18 20-Aug-18 15 0%

Zone A9Zone A9Zone A9Zone A9Zone A9Zone A9Zone A9

SS.L2A.2910 Zone-A9: L2 Secondary Slab 30 14-Jul-18 23-Aug-18 16 0%

Zone BZone BZone BZone BZone BZone BZone B

Zone B1Zone B1Zone B1Zone B1Zone B1Zone B1Zone B1

SS.L2B.2110 Zone-B1: L2 Secondary Slab 27 24-Jul-18 28-Aug-18 16 0%

Zone B2Zone B2Zone B2Zone B2Zone B2Zone B2Zone B2

SS.L2B.2210 Zone-B2: L2 Secondary Slab (Wave Pool) 22 14-Jul-18 11-Aug-18 1 0%

28 04 11 18 25 02 09 16 23 30 06 13 20 27 03 10 17 24
13 14 15 16

June July August September

Rock Dowel Installation R93 (To be completed before Roof shell B RB6 and RB7 complete)

Erect Access Scaffold for Rock Dowel Installation

Install Vertical rock dowels Zone C

Install Horizontal rock dowels Zone C

Excavation and  stabilization Zone C 28mPD to 27.8mPD

Excavation and  stabilization Zone A 28mPD to 26.1mPD

Construct Butress wall

Submit Report

Roof C

Complete Roof  C RC slab

Zone RC: Columns (9no)

Zone RC: Columns first lift (3no)

Zone RC: Columns second lift (3no)

Zone RC: RL Slab GL 19-21

Zone RC: RL Slab GL 17-19

Zone RC: RL Slab GL 21-25

Secondary BL  structures

Construct Street Fire Hydrant Tank (Room 039)

Construct Sprinkler Tank (Room 035)

Construct Flushing Water Tank (Room 021)

Construct Cooling Tower Transfer Water Tank (Room 029)

Construct Potable Water Buffer Tank (Room 025)

Construct Rainwater Harvesting Tank (Room 046)

Construct FS Tank (Room 037)

Construct Rainwater Recycle Water Tank (Room 033)

Construct Potable Water Buffer Tank (Room 027)

Construct Sprinkler Tank (Room 035)

Construct Street Fire Hydrant Tank (Room 039)

Construct Cooling Tower Transfer Water Tank (Room 029)

Construct Potable Water Buffer Tank (Room 025)

Zone-3: L1 Secondary  structures

Zone-4: L1 Secondary structures

Zone-3: L1 Strike Formwork & Dismantling

Secondary slab approval

Zone-A1: L2 Secondary Slab

Zone-A6: L2 Secondary Slab (Inclu

Zone-A7: L2 Secondary Slab

Zone-A8: L2 Secondary Slab

Zone-A9: L2 Secondary Slab

Zone-B1: L2 Secondary Slab

Zone-B2: L2 Secondary Slab (Wave Pool)
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ID Activity Duration Start Finish Total
Float

Activity %
Complete

Zone B3Zone B3Zone B3Zone B3Zone B3Zone B3Zone B3

SS.L2B.2310 Zone-B3: L2 Secondary Slab (Wave Pool) 23 14-Jul-18 13-Aug-18 40 0%

Zone B4Zone B4Zone B4Zone B4Zone B4Zone B4Zone B4

SS.L2B.2410 Zone-B4: L2 Secondary Slab (Landscape) 25 14-Jul-18 15-Aug-18 125 0%

Zone B5Zone B5Zone B5Zone B5Zone B5Zone B5Zone B5

SS.L2B.2510 Zone-B5: L2 Secondary Slab (above Chinese Resto) 15 14-Jul-18 02-Aug-18 135 0%

Level 3Level 3Level 3Level 3Level 3Level 3Level 3

Zone B (Zone 5)Zone B (Zone 5)Zone B (Zone 5)Zone B (Zone 5)Zone B (Zone 5)Zone B (Zone 5)Zone B (Zone 5)

SS.L3B.3110 Zone-5: L3 Secondary Slab 27 14-Jul-18 18-Aug-18 39 0%

Pool UnitPool UnitPool UnitPool UnitPool UnitPool UnitPool Unit

Level 2Level 2Level 2Level 2Level 2Level 2Level 2

Pool C - Indoor River Pool (Lazy River)Pool C - Indoor River Pool (Lazy River)Pool C - Indoor River Pool (Lazy River)Pool C - Indoor River Pool (Lazy River)Pool C - Indoor River Pool (Lazy River)Pool C - Indoor River Pool (Lazy River)Pool C - Indoor River Pool (Lazy River)

SS A6SS A6SS A6SS A6SS A6SS A6SS A6

SS.PUPC.2250 Pool C: Construct Slab Indoor River Pool 8 30-Jul-18 08-Aug-18 154 0%

SS A7SS A7SS A7SS A7SS A7SS A7SS A7

SS.PUPC.2270 Pool C: Construct Slab Indoor River Pool 8 14-Jul-18 24-Jul-18 165 0%

SS.PUPC.2310 Pool C: Construct Wall Indoor River Pool 12 26-Jul-18 09-Aug-18 165 0%

SS A8SS A8SS A8SS A8SS A8SS A8SS A8

SS.PUPC.2290 Pool C: Construct Slab Indoor River Pool 8 14-Jul-18 24-Jul-18 144 0%

SS.PUPC.2300 Pool C: Construct Wall Indoor River Pool 33 26-Jul-18 07-Sep-18 144 0%

Level 3Level 3Level 3Level 3Level 3Level 3Level 3

Pool S - Spa PoolPool S - Spa PoolPool S - Spa PoolPool S - Spa PoolPool S - Spa PoolPool S - Spa PoolPool S - Spa Pool

SS.PUPS.1110 Pool S: Construct Slab Spa Pool 28 21-Jul-18 27-Aug-18 164 0%

ABWF WORKSABWF WORKSABWF WORKSABWF WORKSABWF WORKSABWF WORKSABWF WORKS

Access DatesAccess DatesAccess DatesAccess DatesAccess DatesAccess DatesAccess Dates

Level 1 & 2Level 1 & 2Level 1 & 2Level 1 & 2Level 1 & 2Level 1 & 2Level 1 & 2

NS.C10.A1 C010 - Access to Level 2 0 02-Jun-18 168 0%

NS.C10.A1a C010 - Earliest Access to Level 1 0 25-Jun-18 191 0%

BinnaclesBinnaclesBinnaclesBinnaclesBinnaclesBinnaclesBinnacles

BIN.GDP.1000 Binnicles Shop drawing Submision 90 17-Jul-17 A 13-Jun-18 251 0%

BIN.GDP.1010 Binnicles Shop drawing Approval 14 14-Jun-18 30-Jun-18 251 0%

BIN.GDP.1020 Binnicles Fabrication and deliver to site 6 03-Jul-18 09-Jul-18 251 0%

Facade InstallationFacade InstallationFacade InstallationFacade InstallationFacade InstallationFacade InstallationFacade Installation

EWS09EWS09EWS09EWS09EWS09EWS09EWS09

NS.C10.A230 Facade installation: Level 1, Northern Plant Room Facade between GL. 3-9 29 07-Jun-18 12-Jul-18 251 0%

EWS04EWS04EWS04EWS04EWS04EWS04EWS04

NS.C10.A210 Facade installation: Level 2, Pool C between GL. 13-17 (Steelwork only) 70 12-Jul-18 03-Oct-18 112 0%

EWS03EWS03EWS03EWS03EWS03EWS03EWS03

NS.C10.A240 Facade installation: Level 1, 2 & 3 Main Lobby Entance between GL. CC-JJ  (Steelwork only)70 12-Jun-18 03-Sep-18 131 0%

NS.C10.A480 Facade installation: Level 1, 2 & 3 Main Lobby Entance between GL. HH-NN (Steelwork only)70 21-Jul-18 12-Oct-18 163 0%

BlockworkBlockworkBlockworkBlockworkBlockworkBlockworkBlockwork

Basement LevelBasement LevelBasement LevelBasement LevelBasement LevelBasement LevelBasement Level

AB.BWBL.0130 BL Zone-B1-3: Install Blockwork 12 29-Mar-18 30-Jun-18 95 50%

AB.BWBL.0140 BL Zone-B1-4: Install Blockwork 10 25-Apr-18 21-Jun-18 152 75%

AB.BWBL.0180 BL Zone-B1-4: Install Blockwork Room 041 8 25-Apr-18 21-Jun-18 511 90%

AB.BWBL.0110 BL Zone-B1-1: Install Blockwork 18 07-May-18 26-Jun-18 148 50%

AB.BWBL.0160 BL Zone-B1-6: Install Blockwork 10 21-May-18 30-Jun-18 144 10%

AB.BWBL.0150 BL Zone-B1-5: Install Blockwork 10 23-May-18 05-Jul-18 141 20%

AB.BWBL.0120 BL Zone-B1-2: Install Blockwork 12 04-Jul-18 17-Jul-18 82 0%

Level 1Level 1Level 1Level 1Level 1Level 1Level 1

Zone AZone AZone AZone AZone AZone AZone A

AB.BWL1.1160 L1 Zone-A6: Install Blockwork 10 05-Mar-18 11-Jun-18 120 5%

AB.BWL1.1130 L1 Zone-A3: Install Blockwork 18 16-Apr-18 05-Jul-18 101 50%

AB.BWL1.1110 L1 Zone-A1: Install Blockwork 18 16-Apr-18 05-Jul-18 155 75%

AB.BWL1.1150 L1 Zone-A5: Install Blockwork 10 31-May-18 11-Jun-18 174 0%

AB.BWL1.1120 L1 Zone-A2: Install Blockwork 29 31-May-18 05-Jul-18 155 0%

Zone BZone BZone BZone BZone BZone BZone B

AB.BWL1.1520 L1 Zone-B1: Install Blockwork 7 05-Mar-18 30-Jun-18 158 75%

AB.BWL1.1550 L1 Zone-B2: Install Blockwork 12 07-May-18 21-May-18 100%

Level 2Level 2Level 2Level 2Level 2Level 2Level 2

Zone BZone BZone BZone BZone BZone BZone B

AB.BWL2.2530 L2 Zone-B3: Install Blockwork 12 21-Jul-18 03-Aug-18 195 0%

AB.BWL2.2540 L2 Zone-B4: Install Blockwork 12 21-Jul-18 03-Aug-18 107 0%

Zone AZone AZone AZone AZone AZone AZone A

AB.BWL2.2160 L2 Zone-A6: Install Blockwork 18 31-May-18 21-Jun-18 55 0%

28 04 11 18 25 02 09 16 23 30 06 13 20 27 03 10 17 24
13 14 15 16

June July August September

Zone-B3: L2 Secondary Slab (Wave Pool)

Zone-B4: L2 Secondary Slab (Landscape)

Zone-B5: L2 Secondary Slab (above Chinese Resto)

Zone-5: L3 Secondary Slab

Pool C: Construct Slab Indoor River Pool

Pool C: Construct Slab Indoor River Pool

Pool C: Construct Wall Indoor River Pool

Pool C: Construct Slab Indoor River Pool

Pool C: Construct Wall Indoor R

Pool S: Construct Slab Spa Pool

C010 - Access to Level 2

C010 - Earliest Access to Level 1

Binnicles Shop drawing Submision

Binnicles Shop drawing Approval

Binnicles Fabrication and deliver to site

Facade installation: Level 1, Northern Plant Room Facade between GL. 3-9

Facade installation: Level 1, 2 & 3 M

BL Zone-B1-3: Install Blockwork

BL Zone-B1-4: Install Blockwork

BL Zone-B1-4: Install Blockwork Room 041

BL Zone-B1-1: Install Blockwork

BL Zone-B1-6: Install Blockwork

BL Zone-B1-5: Install Blockwork

BL Zone-B1-2: Install Blockwork

L1 Zone-A6: Install Blockwork

L1 Zone-A3: Install Blockwork

L1 Zone-A1: Install Blockwork

L1 Zone-A5: Install Blockwork

L1 Zone-A2: Install Blockwork

L1 Zone-B1: Install Blockwork

L1 Zone-B2: Install Blockwork

L2 Zone-B3: Install Blockwork

L2 Zone-B4: Install Blockwork

L2 Zone-A6: Install Blockwork
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ID Activity Duration Start Finish Total
Float

Activity %
Complete

Lift WorksLift WorksLift WorksLift WorksLift WorksLift WorksLift Works

Lift No.6Lift No.6Lift No.6Lift No.6Lift No.6Lift No.6Lift No.6

AB.LW7.7105 Complete Lift 6 - Core Shell 0 03-Jul-18 242 0%

ABWF Works to Enable E&M AccessABWF Works to Enable E&M AccessABWF Works to Enable E&M AccessABWF Works to Enable E&M AccessABWF Works to Enable E&M AccessABWF Works to Enable E&M AccessABWF Works to Enable E&M Access

Basement LevelBasement LevelBasement LevelBasement LevelBasement LevelBasement LevelBasement Level

AB.EABL.0145 BL Zone-B1-4: ABWF to enable E&M access - Fan & MCC Rm (048 & 049) 18 02-May-18 30-May-18 100%

AB.EABL.0140 BL Zone-B1-4: ABWF to enable E&M access - Chiller Plant Rm (041) 12 15-May-18 15-Jun-18 164 50%

AB.EABL.0150 BL Zone-B1-3,7: ABWF to enable E&M access - Pool Filtration Plant Rm (022) 30 15-May-18 15-Jun-18 -8 50%

AB.EABL.0130 BL Zone-B1-1,7: ABWF to enable E&M access - Pool Filtration Plant Rm (003 & 008) 18 23-May-18 11-Jun-18 111 50%

AB.EABL.0155 BL Zone-B1-1: ABWF to enable E&M access - Calorifier Rm (010) 18 24-May-18 11-Jun-18 111 50%

AB.EABL.0160 BL Zone-B1-2: ABWF to enable E&M access - Pump Rm (032) 18 29-May-18 21-Jun-18 152 50%

AB.EABL.0120 BL SSB: ABWF to enable E&M access - Open Area for Cooling Tower 24 30-May-18 21-Jun-18 152 0%

AB.EABL.0170 BL Zone-B-3: ABWF to enable E&M access - Cooling Tower Trans. Pump Rm (028) 18 03-Jul-18 23-Jul-18 126 0%

AM.IN021000a BL BS Access to Basement 0 24-Jul-18 150 0%

Level 1Level 1Level 1Level 1Level 1Level 1Level 1

AB.EAL1.1110 L1 GL 1-9: ABWF to enable E&M access - Emergency Gen. Rm 2(109) & North Substation(103&105)30 07-Apr-18 15-Jun-18 29 80%

AB.EAL1.1190 L1 Zone B-3,4: ABWF to enable E&M access -  AHU Fan Rm (172) & AHU/Fan Rm (159) 24 01-May-18 30-May-18 100%

AB.EAL1.1130 L1 Zone B-5: ABWF to enable E&M access - South Substation (189) & Main Switch Rm (188)33 05-May-18 28-May-18 100%

AB.EAL1.1180 L1 Zone B-4: ABWF to enable E&M access - Emergency Gen. Rm 1 (184) 18 05-May-18 26-May-18 100%

AB.EAL1.1140 L1 Zone B3 Ride /Pool Pump Room(158) 24 08-May-18 11-Jun-18 108 50%

AB.EAL1.1120 L1 SSB: ABWF to enable E&M access - Cooling Tower 24 31-May-18 28-Jun-18 505 0%

Level 2Level 2Level 2Level 2Level 2Level 2Level 2

AB.EAL2.2160 L2 Zone A-8, 9,10: ABWF to enable E&M access -  Elec. Rm(211) 40 22-Jun-18 08-Aug-18 72 0%

SHUM WAN ROAD (Area A4)SHUM WAN ROAD (Area A4)SHUM WAN ROAD (Area A4)SHUM WAN ROAD (Area A4)SHUM WAN ROAD (Area A4)SHUM WAN ROAD (Area A4)SHUM WAN ROAD (Area A4)

General RequirementsGeneral RequirementsGeneral RequirementsGeneral RequirementsGeneral RequirementsGeneral RequirementsGeneral Requirements

EW.GENR.0130 Obtain Approval for TTM Proposal 28 13-Apr-18 06-Jun-18 47 90%

PR.SWGE.1050 Mobilise, Survey & Setting out - Shum Wan Rd. 6 31-May-18 06-Jun-18 41 0%

PR.SWGE.1025 Site Clearance and Hoarding Erection - Shum Wan Rd. 6 07-Jun-18 13-Jun-18 41 0%

Temporary Traffic ManagementTemporary Traffic ManagementTemporary Traffic ManagementTemporary Traffic ManagementTemporary Traffic ManagementTemporary Traffic ManagementTemporary Traffic Management

TTM Preparation WorksTTM Preparation WorksTTM Preparation WorksTTM Preparation WorksTTM Preparation WorksTTM Preparation WorksTTM Preparation Works

EW.TTMS.2110 Lane Widening 1: Outbound for TTM 2 within site boundary 18 14-Jun-18 09-Jul-18 36 0%

EW.TTMS.2120 Lane Widening 2: Outbound for TTM 3 outside site boundary 18 11-Jul-18 02-Aug-18 36 0%

E&M WORKSE&M WORKSE&M WORKSE&M WORKSE&M WORKSE&M WORKSE&M WORKS

New Water ParkNew Water ParkNew Water ParkNew Water ParkNew Water ParkNew Water ParkNew Water Park

EM.IN020002 Cast-in installation works 180 12-Jul-17 A 28-Jul-18 72 85%

Basement LevelBasement LevelBasement LevelBasement LevelBasement LevelBasement LevelBasement Level

Basement AreasBasement AreasBasement AreasBasement AreasBasement AreasBasement AreasBasement Areas

EM.IN0210011 BS Installation - 1st fix - Basement (25%) 45 15-Mar-18 21-Aug-18 52 95%

EM.IN0210021 BS Installation - 2nd fix - Basement (25%) 40 15-May-18 28-Jun-18 124 40%

EM.IN021003 BS Installation - Final Fix - Basement 50 22-May-18 27-Jul-18 247 5%

EM.IN0210022 BS Installation - 2nd fix - Basement (50%) 40 29-Jun-18 15-Aug-18 124 0%

Chiller Plant RoomsChiller Plant RoomsChiller Plant RoomsChiller Plant RoomsChiller Plant RoomsChiller Plant RoomsChiller Plant Rooms

EM.IN021011 BS Installation - High level works 30 14-May-18 30-Jun-18 -10 15%

EM.IN021010 BS Access to Chiller Plant Rms 0 14-May-18 100%

EM.IN021041 BS Access to Open Area for Cooling Towers 0 13-Jun-18 -42 0%

EM.IN021071 BS Installation Open Area for Cooling Towers 8 14-Jun-18 23-Jun-18 -42 0%

EM.IN021012 BS Installation - Pipe header 30 30-Jun-18 06-Aug-18 -10 0%

Boiler Plant RoomBoiler Plant RoomBoiler Plant RoomBoiler Plant RoomBoiler Plant RoomBoiler Plant RoomBoiler Plant Room

EM.IN021021 BS Installation - High level works 30 10-Mar-18 06-Jun-18 41 80%

EM.IN021022 BS Installation - Pipe header 30 21-Mar-18 21-Jun-18 3 40%

EM.IN021025 Boiler Installation by C012B 30 22-Jun-18 27-Jul-18 149 0%

EM.IN021023 C012B Access to Boiler Plant Rms 0 22-Jun-18 3 0%

EM.IN021024 BS Installation - Branch pipe 30 22-Jun-18 27-Jul-18 149 0%

EM.IN021026 Boiler related Pumps,  MCC / LMCP Installation by C012B 30 28-Jul-18 31-Aug-18 149 0%

Pool Filtration RoomsPool Filtration RoomsPool Filtration RoomsPool Filtration RoomsPool Filtration RoomsPool Filtration RoomsPool Filtration Rooms

EM.IN021030 BS Installation - Pool Filtration Rms 65 23-May-18 13-Aug-18 164 5%

Electrical RoomsElectrical RoomsElectrical RoomsElectrical RoomsElectrical RoomsElectrical RoomsElectrical Rooms

EM.IN021040 BS Installation - Electrical Rms 90 16-Jun-18 03-Oct-18 164 0%

FS Street Hydrant Pump RoomFS Street Hydrant Pump RoomFS Street Hydrant Pump RoomFS Street Hydrant Pump RoomFS Street Hydrant Pump RoomFS Street Hydrant Pump RoomFS Street Hydrant Pump Room

EM.IN021100 BS Installation - FS Street Hydrant Pump Rm 70 16-Jul-18 08-Oct-18 185 0%

Level 1Level 1Level 1Level 1Level 1Level 1Level 1

L1 AreasL1 AreasL1 AreasL1 AreasL1 AreasL1 AreasL1 Areas

EM.IN0220021 BS Installation - 2nd fix - Essential for FSI - L1 (25%) 28 22-Jan-18 25-Jun-18 130 25%

EM.IN0220031 BS Installation - Final fix - Essential for FSI - L1 (50%) 25 29-Jan-18 27-Jun-18 247 10%

EM.IN0220012 BS Installation - 1st fix - L1 (50%) 35 16-May-18 27-Jun-18 103 35%

EM.IN0220041 BS Installation - 2nd fix - Non-Essential for FSI - L1 (50%) 45 31-May-18 24-Jul-18 223 0%

EM.IN0220022 BS Installation - 2nd fix - Essential for FSI - L1 (50%) 28 25-Jun-18 27-Jul-18 130 0%

28 04 11 18 25 02 09 16 23 30 06 13 20 27 03 10 17 24
13 14 15 16

June July August September

Complete Lift 6 - Core Shell

BL Zone-B1-4: ABWF to enable E&M access - Fan & MCC Rm (048 & 049)

BL Zone-B1-4: ABWF to enable E&M access - Chiller Plant Rm (041)

BL Zone-B1-3,7: ABWF to enable E&M access - Pool Filtration Plant Rm (022)

BL Zone-B1-1,7: ABWF to enable E&M access - Pool Filtration Plant Rm (003 & 008)

BL Zone-B1-1: ABWF to enable E&M access - Calorifier Rm (010)

BL Zone-B1-2: ABWF to enable E&M access - Pump Rm (032)

BL SSB: ABWF to enable E&M access - Open Area for Cooling Tower

BL Zone-B-3: ABWF to enable E&M access - Cooling Tower Trans. Pump Rm (028)

BL BS Access to Basement

L1 GL 1-9: ABWF to enable E&M access - Emergency Gen. Rm 2(109) & North Substation(103&105)

L1 Zone B-3,4: ABWF to enable E&M access -  AHU Fan Rm (172) & AHU/Fan Rm (159)

L1 Zone B-5: ABWF to enable E&M access - South Substation (189) & Main Switch Rm (188)

L1 Zone B-4: ABWF to enable E&M access - Emergency Gen. Rm 1 (184)

L1 Zone B3 Ride /Pool Pump Room(158)

L1 SSB: ABWF to enable E&M access - Cooling Tower

L2 Zone A-8, 9,10: ABWF to enable E&M access -  Elec. Rm(211)

Obtain Approval for TTM Proposal

Mobilise, Survey & Setting out - Shum Wan Rd.

Site Clearance and Hoarding Erection - Shum Wan Rd.

Lane Widening 1: Outbound for TTM 2 within site boundary

Lane Widening 2: Outbound for TTM 3 outside site boundary

Cast-in installation works

BS Installation - 1st fix - Basement (25%)

BS Installation - 2nd fix - Basement (25%)

BS Installation - Final Fix - Basement

BS Installation - 2nd fix - Basement (50%)

BS Installation - High level works

BS Access to Chiller Plant Rms

BS Access to Open Area for Cooling Towers

BS Installation Open Area for Cooling Towers

BS Installation - Pipe header

BS Installation - High level works

BS Installation - Pipe header

Boiler Installation by C012B

C012B Access to Boiler Plant Rms

BS Installation - Branch pipe

Boiler related Pumps,  MCC / LMCP Insta

BS Installation - Pool Filtration Rms

BS Installation - 2nd fix - Essential for FSI - L1 (25%)

BS Installation - Final fix - Essential for FSI - L1 (50%)

BS Installation - 1st fix - L1 (50%)

BS Installation - 2nd fix - Non-Essential for FSI - L1 (50%)

BS Installation - 2nd fix - Essential for FSI - L1 (50%)

critical level of effort
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Milestone

Milestone
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ID Activity Duration Start Finish Total
Float

Activity %
Complete

EM.IN0220032 BS Installation - Final fix - Essential for FSI - L1 (100%) 25 27-Jun-18 27-Jul-18 247 0%

EM.IN0220013 BS Installation - 1st fix - L1 (75%) 35 27-Jun-18 08-Aug-18 122 0%

EM.IN0220042 BS Installation - 2nd fix - Non-Essential for FSI - L1 (100%) 45 25-Jul-18 14-Sep-18 223 0%

EM.IN0220023 BS Installation - 2nd fix - Essential for FSI - L1 (75%) 28 27-Jul-18 28-Aug-18 130 0%

LV Main Switch Room (Supplied by East & West Substations)LV Main Switch Room (Supplied by East & West Substations)LV Main Switch Room (Supplied by East & West Substations)LV Main Switch Room (Supplied by East & West Substations)LV Main Switch Room (Supplied by East & West Substations)LV Main Switch Room (Supplied by East & West Substations)LV Main Switch Room (Supplied by East & West Substations)

EM.IN022010 BS Access to LV Main Switch Rm (Supplied by E/W SS) 0 16-Jun-18 61 0%

EM.IN022011 BS Installation - LV Main Switch Rm (Supplied by E/W SS) 90 19-Jun-18 04-Oct-18 60 0%

LV Main Switch Room (Supplied by South Substation)LV Main Switch Room (Supplied by South Substation)LV Main Switch Room (Supplied by South Substation)LV Main Switch Room (Supplied by South Substation)LV Main Switch Room (Supplied by South Substation)LV Main Switch Room (Supplied by South Substation)LV Main Switch Room (Supplied by South Substation)

EM.IN022021 BS Installation - LV Main Switch Rm (Supplied by S SS) 90 28-May-18 24-Jul-18 112 50%

EM.IN022020 BS Access to LV Main Switch Rm (Supplied by S SS) 0 28-May-18 100%

East SubstationEast SubstationEast SubstationEast SubstationEast SubstationEast SubstationEast Substation

EM.IN022031 BS Installation - East Substation 30 16-Jun-18 23-Jul-18 29 0%

EM.IN022030 BS Access to East Substation 0 16-Jun-18 29 0%

EM.IN022032 Inspection and handover to HEC 12 24-Jul-18 06-Aug-18 29 0%

West SubstationWest SubstationWest SubstationWest SubstationWest SubstationWest SubstationWest Substation

EM.IN022041 BS Installation - West Substation 30 16-Jun-18 23-Jul-18 29 0%

EM.IN022040 BS Access to West Substation 0 16-Jun-18 29 0%

EM.IN022042 Inspection and handover to HEC 12 24-Jul-18 06-Aug-18 29 0%

South SubstationSouth SubstationSouth SubstationSouth SubstationSouth SubstationSouth SubstationSouth Substation

EM.IN022051 BS Installation - South Substation 30 31-May-18 06-Jul-18 43 0%

EM.IN022050 BS Access to South Substation 0 31-May-18 43 0%

EM.IN022052 Inspection and handover to HEC 12 07-Jul-18 20-Jul-18 43 0%

EM.IN022053 South Substation ready for HEC 0 20-Jul-18 43 0%

EM.IN022054 HEC Installation and Energization - South Substation 100 21-Jul-18 28-Oct-18 51 0%

Electrical RoomsElectrical RoomsElectrical RoomsElectrical RoomsElectrical RoomsElectrical RoomsElectrical Rooms

EM.IN022060 BS Installation - Electrical Rms 80 31-May-18 03-Sep-18 188 0%

Emergency Generator RoomEmergency Generator RoomEmergency Generator RoomEmergency Generator RoomEmergency Generator RoomEmergency Generator RoomEmergency Generator Room

EM.IN022070 BS Installation - Emergency Generator Rm 90 16-Jun-18 03-Oct-18 184 0%

Fuel Tank RoomFuel Tank RoomFuel Tank RoomFuel Tank RoomFuel Tank RoomFuel Tank RoomFuel Tank Room

EM.IN022076 BS Installation - Fuel Tank Rm 60 16-Jun-18 27-Aug-18 214 0%

AHU/Fan RoomsAHU/Fan RoomsAHU/Fan RoomsAHU/Fan RoomsAHU/Fan RoomsAHU/Fan RoomsAHU/Fan Rooms

EM.IN022080 BS Installation - AHU/Fan Rms 80 30-Apr-18 24-Aug-18 222 10%

Pump RoomsPump RoomsPump RoomsPump RoomsPump RoomsPump RoomsPump Rooms

EM.IN022100 BS Installation - Pump Rms 60 31-May-18 10-Aug-18 234 0%

M&E Services ZoneM&E Services ZoneM&E Services ZoneM&E Services ZoneM&E Services ZoneM&E Services ZoneM&E Services Zone

EM.IN022091 BS Installation - 1st fix - M&E Services Zone (50%) 45 30-Mar-18 09-Jul-18 183 30%

EM.IN022093 BS Installation - 2nd fix - M&E Services Zone (50%) 40 31-May-18 18-Jul-18 199 0%

EM.IN022092 BS Installation - 1st fix - M&E Services Zone (100%) 45 09-Jul-18 30-Aug-18 183 0%

Level 3 to RoofLevel 3 to RoofLevel 3 to RoofLevel 3 to RoofLevel 3 to RoofLevel 3 to RoofLevel 3 to Roof

Pool S - Spa PoolPool S - Spa PoolPool S - Spa PoolPool S - Spa PoolPool S - Spa PoolPool S - Spa PoolPool S - Spa Pool

EM.IN024080 Pool S Lighting Installation - 1st fix 65 21-Jul-18 06-Oct-18 197 0%

Open AreaOpen AreaOpen AreaOpen AreaOpen AreaOpen AreaOpen Area

Cooling Tower SystemCooling Tower SystemCooling Tower SystemCooling Tower SystemCooling Tower SystemCooling Tower SystemCooling Tower System

EM.IN025000 BS Access to Cooling Tower Area 0 23-Jun-18 168 0%

EM.IN025001 BS Installation 100 23-Jun-18 22-Oct-18 168 0%

Statutory Submission, Inspection & ApprovalStatutory Submission, Inspection & ApprovalStatutory Submission, Inspection & ApprovalStatutory Submission, Inspection & ApprovalStatutory Submission, Inspection & ApprovalStatutory Submission, Inspection & ApprovalStatutory Submission, Inspection & Approval

Obtain Occupation PermitObtain Occupation PermitObtain Occupation PermitObtain Occupation PermitObtain Occupation PermitObtain Occupation PermitObtain Occupation Permit

EM.SS010011 Submit CT1B with CT4 0 31-May-18* 224 0%

28 04 11 18 25 02 09 16 23 30 06 13 20 27 03 10 17 24
13 14 15 16

June July August September

BS Installation - Final fix - Essential for FSI - L1 (100%)

BS Installation - 1st fix - L1 (75%)

BS Installation - 2nd 

BS Installation - 2nd fix - Essential for FSI - L1

BS Access to LV Main Switch Rm (Supplied by E/W SS)

BS Installation - LV Main Switch Rm (Supplied by S SS)

BS Access to LV Main Switch Rm (Supplied by S SS)

BS Installation - East Substation

BS Access to East Substation

Inspection and handover to HEC

BS Installation - West Substation

BS Access to West Substation

Inspection and handover to HEC

BS Installation - South Substation

BS Access to South Substation

Inspection and handover to HEC

South Substation ready for HEC

BS Installation - Electrical Rms

BS Installation - Fuel Tank Rm

BS Installation - AHU/Fan Rms

BS Installation - Pump Rms

BS Installation - 1st fix - M&E Services Zone (50%)

BS Installation - 2nd fix - M&E Services Zone (50%)

BS Installation - 1st fix - M&E Services Zon

BS Access to Cooling Tower Area

Submit CT1B with CT4
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Milestone

Milestone

% Complete
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